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NCCW Leadership Training

Program Application and Pre-Assessment Form
for Hosting Councils
To the greatest extent possible, your board or core group should answer these questions together, so as to benefit from the thoughts of each and from the discussion that will result, in order to produce the most accurate picture possible of the needs and character of your group.  If several parishes or dioceses are hosting the program together, the board or leadership group of each one should complete a separate pre-assessment form.
The purpose of these questions is to get to know the needs and desires of your organization, its strengths and weaknesses, its characteristics and what you want out of the program.  After you return this form to the national office, one of the leadership trainers will contact you to discuss your needs and the content of the program.
The Basics
Name of Hosting Group(s): _____________________________________________
Primary Contact:
Name __________________________________________





Address ________________________________________





Phone: _______________ (h) □
__________________ (o) □

_________________(c) □
(please check preferred phone)

E-mail: ______________________
Are you (check one): An NCCW parish affiliate
□
Group of affiliates

□
Diocesan CCW
□
Group of diocesan CCWs
□



   
Other 


□ (describe)_________________________
Will the program be presented:  
As a freestanding program
□ 
As part of a diocesan convention
□
As part of another event?
□  If so, what event? ______________________________

Please indicate your choice:


a one-day program
□

a two-day program
□

Do you have dates in mind for the program?  Yes □
No □    If so, which dates?  Please give us three dates in order of preference:  

(1) ______________________   (2) _____________________  (3) ______________________
Getting to know you

How long has your affiliate/council been affiliated with NCCW? __________________________
How many active members are there in your affiliate/ council? __________________________
How would you characterize the composition of your affiliate/council?


Retired or elderly
□
Empty-nesters or singles ages 45-60
 □


Full-time working women ages:   20-45 □
   45-65 □        over 65 □
Stay-at-home moms or part-time working moms ages 30-50 
 □   

Women ages 20-30 □

A mix of _____________________________________ □  
How many members of your affiliate/council are individual members of NCCW? ___
How many members of your Board are individual members of NCCW?  _____ out of _____
How is your affiliate/council funded (check as many as apply)



Dues □

Stipend from parish □
Stipend from diocese □
Fundraising □

Other □ _________________________________________________________

How are your officers chosen?

Elected on a regular schedule
□








        Volunteer

□







Other □ __________________________________

Does your affiliate/council have active commissions?  Yes □
No □
If so, what are they? ____________________________________________________

____________________________________________________________________________

In the last three years, how many of your officers, board members, commission chairs or other leaders have been new to council leadership? _______________________________________
________________________________________________________________________________________________________________________________________________________
Are any positions in your affiliate/council currently vacant?     Yes □
No □


If so, which ones? _______________________________________________________
Are there any positions you consistently have trouble filling?  Yes □
No □

If so, which ones? ______________________________________________________
What are the top three activities (or programs or issues) your affiliate or council sponsors, works on, or engages in as a group? 

_______________________________







_______________________________








_______________________________

How would you characterize the area in which you live?

Primarily urban □

Primarily suburban
□

Primarily rural □
Mix of _______________ and ________________.  

How far do most of your members travel to activities?


0-5 mi. □

5-15 mi. □

more than 15 mi. □

Getting to Help You
S.W.O.T. Analysis -- Strengths, Weaknesses, Obstacles, Threats

What do you see as the strengths of your organization? _______________________________ ____________________________________________________________________________
What do you see as the weaknesses of your organization? _____________________________
____________________________________________________________________________
What are the biggest obstacles to what you are trying to accomplish as an organization? ____________________________________________________________________________
____________________________________________________________________________
What do you think are the biggest threats or challenges facing your affiliate/council right now? ____________________________________________________________________________
____________________________________________________________________________
In what areas do you feel your organization most needs training? ________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What result do you expect from leadership training? __________________________________
____________________________________________________________________________
____________________________________________________________________________
How would you describe the current condition or status of your affiliate/council?

Unable to get going  


□

New and growing

□

Mature and stable    


□

In need of support/training
□
Stalled/unable to move forward  
□

In need of help to survive
□
Other  □  Please describe. _______________________________________________________

____________________________________________________________________________
************

Questions for those completing this pre-assessment:  

How many people are completing this pre-assessment? _______________________________
How many years has each of you been involved in council? ____________________________ ____________________________________________________________________________
____________________________________________________________________________
What are the major reasons YOU serve in council, and what do you see as the major benefits you have received by serving? ___________________________________________________
____________________________________________________________________________
____________________________________________________________________________
Please e-mail this completed form to aperry@nccw.org, or return to:


Annette Perry


National Council of Catholic Women


200 N. Glebe Road, Su. 703


Arlington, VA 22203
NCCW LEADERSHIP TRAINING DEVELOPMENT PROGRAM

PRESENTATION TOPICS

This is the variety of topics from which an LTD Team member, in consultation with you, will select the components of the Leadership Program specifically designed for your group’s needs:

Building a Strong Foundation




& Generating New Leaders:



Membership:
NCCW History & Structure




Benefits

NCCW Commissions





Enrolled (Individual) Membership

Officer & Board Training




Recruitment-Attracting New Members

Mentoring






Retention-Keeping Those We Have

Preventing Burnout





Outreach to Former Affiliates

Change






Merged/Clustered Parishes

Image

Leadership Skills:





Communication:
Organizations & Their Dynamics:


NCCW Communication/Info. Network                


Cycle of an Organization



Distribution of Materials


Group Dynamics




NCCW Publications


Teambuilding




Managing Quality of Content/Materials

Vision & Planning




NCCW Resources

Goals & Objectives




Annual Reports to NCCW

Member Basics:





Volunteer Hours-Why Keep Them?


Bylaws & Standing Rules



Communicating Via the Internet


Resolutions






NCCW Website


Parliamentary Procedure




Use of Search Engines/Websites

Meeting Management:





Hard Copy vs. E-mail


Agendas-Scripting





E-mail-Use of an E-Secretary


Minutes








Budget/Treasurer’s Reports


Helpful Notes:
Committees





*  The group and individual Pre-


Reports





    Assessment Forms are used to tailor       


Elections





    the topics to your needs.

Presentation Skills:








Content





*   Not all items under each heading

Delivery





     need to be included.


Use of Visuals




     


Generational Stories



*   Each topic has a timed length to
Motivation & Management Skills:


    consider.




Enthusiasm





    


Self-Esteem





*   Topics will be discussed with your

Listening 





     contact or President and agreed 
Difficult People




     upon.



1-11-09

PAGE  

