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INTRODUCTION

The Five Year Strategic Plan was put into effect by the Parish Council in 1997. Since that time, the Strategic Plan has become the guiding document for the direction of the Parish. This document was unique for its time. It was the first Parish Strategic Plan created in the Archdiocese. The process is now being used as a guideline by many other Parishes. 

Strategic plans are intended to be updated on a periodic basis because of new information and changing circumstances. The time has now come to revise this document. 

The Parish Council reviewed the 2002 Five Year Plan and determined that the 2002 Five Year Plan was for the most part current yet needed some minor updating of information and statement of objectives.  With this in mind, a consensus was reached by the Parish Council that a volunteer committee would not be employed to revise the Five Year Plan that would span the years 2007-2011.  Instead, the Parish Council would review and update the former 2002 for implementation as the 2007-2011 Five Year Plan. 

A five-year strategic plan is used commonly in organizations to provide a road map of goals and accomplishments for the organization over the next five-year period. It is important to understand that a five-year plan is actually a living document. A five-year plan is revisited periodically and adjusted for the latest information available at that time. This kind of planning philosophically sets the goals for the organization five years out. Once that is established, one may begin to work backwards toward shorter-term objectives that need to be accomplished in the next one or two years if the overall objectives of the plan are to be achieved. 

The actual owner of the five-year strategic plan is the Parish Council. The Parish Council is responsible for the measurement of progress towards the goals and determining when the plan should be updated. 

A strategic plan has as its launching point in the mission statement of the organization. The mission statement for our Parish is the following: 

            “We, the Parish family of Our Lady of the Lakes, seek to proclaim Our Lord's message through involvement in prayer and education. We seek to live His message through acts of faith, hope, and love to our families, our Parish and our community." 

Although covering many important Christian principles, our mission statement is very general and does not define for us what is the essence of Our Lady of the Lakes Parish. We cover topics in this Five Year Plan that include job functions, staff interactions, current direction, accomplishments, roadblocks, and visions of the future. 

•
In the past, the Parish Council reviewed the recently completed Vicariate Plan to see how Our Lady of the Lakes fits into the growth of the Lakes Vicariate. 

•
In the past the Parish Council developed an understanding of where the growth in our Parish has come from and some of the reasons why. 

•
In the past the Parish Council reviewed financial data to help determine the actual active number of Parishioners and better understand how the Parish is being supported. 

•
In the past the Parish Council reviewed SEMCOG data to study anticipated population shifts.

•
In the past the Parish Council also studied SEMCOG data on ethnic diversity in Waterford to see what, if any, impact to our functions and/or communication needs should be considered in the next five years. 

•
In the past committees conducted a Town Meeting in the Parish center. Again, it was an open session where Parishioners could share their thoughts on the future direction of the Parish. 

•
In the past committees conducted their own study to determine how many of our Parishioners are living within our Parish boundaries.  The most recent study relied on was supplied by the Archdiocese.

PARISH FACTS

In 1948, Cardinal Edward Mooney directed Fr. Frederick Delaney to form a new Parish in the Waterford area. At that time, the nearest Parish was in Pontiac. The first Mass took place in the CAI building on Sept. 26, 1948.  The following are current parish facts: 

•
The Parish consists of more than 3,200 registered families. This is an increase of 1,100 families since 1994. 

•
Currently the Parish registers approximately 1 new family every week. This is down from 10 families per week in 1997. 

•
Again we found that most of these families sign up for either baptisms or school registrations. 

•
With families moving or dropping out of the Parish, the registered family gain is approximately one family per week. This represents a registered growth of approximately 50 families per year. 

•
The vast majority of new Parishioners are young couples with children.

•
The budget for the Parish last year was $4,228,000, up $71,450. $1,487,040 was raised from Sunday collections and donations. 

•
The majority of the budget is for the operation of the school. As in 2006, most of the $3,084,175 school budget was generated from tuition and fund raising.  As part of this, the Parish budgets $250,000 plus administrative services from its budget to school operations.

•
A review of Parish records indicates that 1,610 families contributed something to the Parish last year based on the use of envelopes. This is actually less than the envelope usage of 1,700 in 1997. 

•
An additional 66 families are active and contribute but did not use envelopes. We do not have a comparable statistic from 1997. 

•
Approximately 600 to 700 envelopes are collected weekly. This is a decrease of approximately 200 envelopes collected weekly in 1997.

•
Only 751 families in this Parish contributed  $500 or more last year. This group provides almost 80% of the Parish operating budget. 

•
Only 44% of the Parish members live within the Parish boundaries. 

•
The official active family count is 2,424 families, taking into consideration all families who have contributed at least once in the last three years. 

•
CSA contributions continue to grow from $78,768 in 1977 to $129,220 in 2006, an increase of 61%. However, the number of families participating has dropped from 645 (1997) compared to 534 last year (2006) – a decrease of 17%.  

•
The Parish has not been in debt for the last Seven (7) Years.

•
The student count for 2006/2007 in Pre- K, K – 5th grade is 275, middle school (grades 6 – 8) enrollment is 130, and the high school count is 198.  

•
The combined student population for 207 is 630. 

•
Grade/middle school staff = 17.  High school staff = 10 with an additional 11 shared with the middle school; staff counts remain the same as  1997.  The Pre-K class has been added since 1997. 

•
Grade school tuition is average for the Diocese ($3,400/yr).

•
Middle school tuition is $4,125 per year.

•
High school tuition is on the low side ($5,550/yr). 

•
The Parish currently employs 127 full and part time people. 

•
We have a church that seats approximately 800 people and a chapel that seats 100. The heaviest attended Masses remain unchanged. Three of the Masses are full; Saturday, 5:30 p.m. (winter), Sunday, 9:30 a.m., and 11:00 a.m. This is consistent with the findings in 1997. 

Below are some Parish statistics, compiled four years apart: 

                   
Parish statistics for 2000: 


Parish statistics for 2006:



41 funerals 




  52 funerals

                    
18 adult confirmations


  15 adult confirmations 

                    
98 young adult confirmations


124 young adult confirmations 

                    
205 baptisms




128  baptisms 

                    
12 adult baptisms



  20  adult baptisms 

                    
40 weddings




  29  weddings 

                   
180 first communions



142 first communions

•
Because of the rapid population growth to the north and west of us, the archdiocese is forming a new Parish in the Davisburg area.  

•
Also a factor in our future planning is the availability of priests.  There are currently only ​​​​313 priests serving Parishes in our Diocese.  In 2006, 10 priests retired and only 1 was ordained.      

•
In 2005, 10 priests retired and only 3 were ordained.

During 2006 the St. Joseph Parish Community Center was dedicated for use as an activity center for Parishioners and school functions.  The St. Joseph Parish Community, since its opening, has been under almost continuous use for such things as parish fund raising functions, mercy meals, instructional seminars, Parish and school group activities and similar functions.  Additionally, if it is necessary to discontinue activities in the Church during future anticipated repairs and reconstruction, masses and religious services will be held in the St. Joseph Parish Community Center.  The St. Joseph Parish Community Center became a reality due to the hard work, leadership and dedication of Father Delonnay, the Building Fund Committee supervision and fund raising efforts, and the generous contributions of OLL Parishioners.  The construction costs of the St. Joseph Parish Community Center were fully paid in 2006 at the time of completion of the building.

UNDERSTANDING THE STATISTICS

Once again, we discovered that the current and possible future growth of the Parish is coming from areas that are technically outside of our Parish boundaries. Both our church and our schools have the smallest percentage in the Vicariate of Parishioners living inside our boundaries. The Parish has only 44% actually living in our Parish and the school has only 46%. We found these statistics to be dramatically out of line with other Parishes.  With 49% of the Parish coming from all over the north end of the county, we realized that accurate growth estimates were going to be extremely difficult. The boundaries of this Parish are important only to the Archdiocese. Today's Catholics ignore boundaries and shop for Parishes that are either convenient or serve their personal needs. 

This freedom of movement made us understand that Parish growth may not be reflecting an actual growth in the Catholic population as much as it is the movement of Parishioners from other Parishes. The now certain development of another Parish in the Davisburg area may have a negative long-term effect on our Parish population.  SEMCOG data indicates a population decline and smaller families in the Waterford area over the next twenty years. However, 60% of the Parish is outside of Waterford’s boundary (White Lake and Springfield) and is expected to experience some future growth.  These realizations became an important factor in many of our recommendations.  A few additional observations from the Parish statistics are the following: 

•
The Parish has grown approximately 8% in registered families over the last five years.  However, since September of 2007 there has been an increase in Mass attendance and collections.

•
Although, financial contributions should not be the only measurement of Parish activity, it is a reasonable measure of weekly church activity. There are more than 1,775 families who are only statistical members of our Parish. How do we bring them back into our Parish family? 

•
The number of families supporting the CSA continues to drop every year. 

•
It does appear that there is some real growth-taking place in the Parish based on the increase in First Communions, etc. However, while this demand for services is increasing, there appears to be little growth in the willingness of most of the Parish to share the stewardship responsibilities. A more equitable sharing of this responsibility is an immediate necessity. 

•
The shortage of priests is an appalling statistic. There will not be any turn around in the immediate future. This will certainly generate changes in what we can expect from our priests and perhaps change many aspects of our Parish life. We must prepare for an even larger role for lay people in our Parish operations and activities.

IMPACT OF TECHNOLOGY AT OLL

This background overview would not be complete without a brief discussion of the effects of technology. Four years ago, we discussed the future possibilities with local computer experts. Already many things we discussed at that time have quietly become a part of our everyday lives. 

But, we have just barely begun to scratch the surface of the technology that already exists! The connectivity of our communication systems is just beginning to have a tremendous influence on how our schools function and how our Parish family communicates with itself and the surrounding community. 

Many of the items that they predicted have become part of our lives in the last four years. A few examples are: 

•
The majority of homes in our area are now connected to the internet.

•
All communications media can be converted to common digital data and carried on a single cable or satellite link. 

•
E-mail has become a common method of communication 

•
College students are now taking many of their exams and turning in their assignments via computer links. 

•
Web sites provide literally any kind of information or research we seek. Libraries have become Media Centers, accessing as much information electronically as by traditional methods. 

These and many more developments are affecting all of our lives. Business and universities all over the country are gearing up to take advantage of these new possibilities. The schools in our Parish have made a significant investment and with the help of a marvelous group of volunteers, have done a commendable job of upgrading their computer technology in the last four years. It is critical that they be able to continue to upgrade our systems as required and do even more to help the teachers take advantage of this technology in their daily classroom activity. More teacher training and curriculum development will be needed. 

It remains our responsibility to take advantage of these new tools to maximize the potential of our schools and increase the "good work" of our Parish community.

CHURCH CULTURE

According to a Vicariate survey, two of the most sought after qualities of Parish life are a welcoming spirit and a sense of community, which are powerful qualities in a Parish.

OLL is a large Parish buzzing with activities seven days a week from morning until night.  We are a Parish young enough to have founding fathers still in our midst along with second and third generations of those families as Parishioners. Laker alumni return from college life to greet former classmates and renew friendships.  Current OLL students strengthen friendships, and parental bonds are formed and reinforced at Sunday Mass.   In addition, we continue to register new families in our Parish each week.

A welcoming spirit and sense of community reflect a tone or philosophy and may be made up of a hundred small things.  This is not entirely lacking at our Parish, but it's not there for all people all the time.  How do we broaden this to achieve a Parish wide welcoming atmosphere?  The activities surrounding this do not warrant a specific strategic plan, but rather it is a direction our Parish needs to take.  We all need to buy into it and do it because it is how we would like it to be done to us.  Fr. Delonnay and Fr. Lopez have been ambassadors of welcoming spirit and lay a strong support for this direction. But, as Parishioners must take this on ourselves, give it life, make it genuine, and make it last.

How do we create this at OLL?  Various ways to maintain and expand this spirit are:

Actions/activities that promote putting names with faces:

•
"Our minister of the Word today is..."

•
"The Eucharistic gifts are brought up by the family."

•
Once a year introduction of the choir, folk groups, soloists

•
Occasionally,  "Please introduce yourself to the person to your left."  

Promote Parish-wide activities to allow Parish groups to participate in a larger Christian community:

•
Potluck dinners

•
Coffee and donuts hosted by groups (to provide an opportunity for all to inject themselves into the larger population.)

•
Promote regional gatherings of Parishioners – special events for Clarkston residents, new mothers etc

•
Old fashioned Parish picnic

Promote a personal approach to volunteerism:

•
Personal invitations to ask for time and talents 

•
Promote diversity within groups (both veteran and newer members) by mentoring programs.

Re-energize the idea of greeters at all masses:

•
Parents of Servers, Ministers of the Word, and Ministers of the Eucharist could be greeters

Consider establishing a sub-committee of the Parish Council to promote communications within the Parish community, for example:

•
Information to Parishioners about OLL – this is our mission, these are our morals, etc. This newsletter could go out with monthly envelope mailings. 

•
A Parish newsletter as well as updates on the website

Promote the “Laker spirit” by offering Laker items for sale at the Delaney Center such as shirts, coffee mugs, sweatshirts, etc.

Need to develop a strategy to celebrate our cultural diversity in the Parish, such as an event of cultural celebration with different foods prepared by Parishioners. For example dinner program sponsored by the schools Social Studies department.

CHRISTIAN SERVICE

ISSUES
Father Delonnay wrote in his Pastor's report of November 1995, "Sadly, Our Lady of the Lakes is no different from any suburban Parish when it comes to the area of Christian Service.  Like most Parishes, Christian Service has the smallest budget, smallest personnel, smallest resources yet is asked to be the hands of the Lord reaching out to the community and those in need.  Even with these handicaps, our Christian Service Commission and staff do a remarkable job." This committee, furthermore, has observed that the Christian Service Commission and volunteers are very dedicated and committed in reaching out to the community and have managed to help many, needy people in our Parish and in the community.  OLL has become more involved at the Vicariate, diocesan, and Parish levels, as well as continuing to increase its presence in the local community through Lighthouse and the Faith Alliance.  To what extent should OLL be involved in Christian Service?

BACKGROUND
•
The Vicariate Survey indicated that Parish members strongly support "helping the needy” and "working for social justice."

•
We presently allocate about 6% of our total operating revenue to Christian Service.  Although our goal as a Parish is to allocate more funds to Christian Service, our Parish budget is lean and well managed.

•
Currently, our Christian Service program includes the following: funeral luncheons, St. Vincent De Paul, blood drives, pre-marriage program, Mass for the deaf, liaison to religious education concerning Christian Service projects in the schools and Parish, Liaison for Right to Life and Pregnancy Center, Parish hospitality, Parish potluck, Thanksgiving food drives, Christmas and Easter community giving tree, counseling referrals (marriage, grief, teen), Justice and Peace, Mass of Anointing, Tithing Committee, Holy Communion to shut-ins, Garden Club, Boy Scouts and Girl Scouts.

GOALS
Based on continued input of parishioners, administrative staff, councils and committees and volunteers, we foresee three areas that merit the attention of a Five-Year Plan.

SHORT TERM

We feel this level of improvement can be achieved within current church funding and would not require a pledge drive.

•
We recommend that funding for Christian Service be increased until it reaches ten (10%) percent of the previous years Parish operating income. This should be accomplished by the fiscal year 2010.

•
We recommend that the parish eventually establish a Christian Service Commission that would be funded by an annual allocation from the Parish operating budget.

•
The Christian Service Commission should continue issuing a monthly report to the Parish outlining the various areas of service being performed by our Parish.

LONG TERM

The goal of the Christian Service Commission is to exemplify the true principals of Christian charity by making a significant and recognizable contribution to the welfare and well being of our community.  Under the direction of the present Christian Service Commission and its chairpersons and volunteers along with sufficient financial support, Christian Service will continue to achieve its present success and expand its charitable impact in reaching out to the community.

LAY MANAGEMENT ORGANIZATION

ISSUES
The operation of Our Lady of the Lakes is the equivalent of managing a complex business with a $3.6M dollar budget.  Such a task requires time and skill, a good portion of which is not directly involved with the practice of religion. Nevertheless, the church structure gives the pastor the final operating and executive responsibilities.

BACKGROUND
In September 1997, the Five Year Strategic Plan was concerned about the shortage of priests and how it would effect the operation and needs of the Parish. The present Parish Council continues to share this concern.  This concern in the 1997 plan was addressed by recommending the addition of a full time Parish manager and outlined the establishment of the layperson organization that will provide appropriate support to the Pastor.  This revised organization was implemented and has served the Parish well.  However, there is more that can be done by the laity to assist the Pastor.  The Guidelines for Parish Pastoral Council published by the Archdiocese of Detroit, if fully implemented could assist and relieve the Pastor of many tasks in managing the Parish.

The Guidelines for Parish Pastoral Council state that the Council should have four active commissions, these are: Education, Service, Stewardship and Worship.  All commissions should be fully staffed, have strong leadership and every organization in the Parish should be part of and participate in one of the commissions.  This resource of lay talent then can flow information and needs into the Parish Council.  Likewise information plans and needs can flow down to the various organizations where the talents and skills of Parish members can be used.  Chapter 3, paragraph B of the Archdiocesan Directives states “each Parish committee or organization must relate to one the Parish Pastoral Council Commissions.  Full time and part time staffs members should participate in the appropriate commission or organizations and in some situations may serve in the leadership role.

GOALS
SHORT TERM

The short term goal is to involve more of the laity in the work of the church. First, the Parish Council should identify every organization in the Parish; contact is leadership and determines its mission, purpose or reason for its existence.  With this information each organization should be placed under or linked to the appropriate commission of the Parish Pastoral Council.  A preliminary list is identified on Chart B. This list includes groups that are inactive and some groups that are recommended in the Parish Pastoral Council Guidelines but do not exist in our Parish. When this task is completed a document and organizational chart showing all the groups and committees with this information should be published. 

LONG TERM

A coordinator should be placed in charge of generating volunteer efforts within the Parish.  This person would be responsible, along with the administration, Parish Council, and various Parish commissions to mount a campaign throughout the Parish to renew the spirit of volunteerism.  A Coordinator would promote volunteerism by helping motivate Parish members in determining where they can share their skills and talents with the Parish community.

The Parish Council should justify the need for every group, organization or committee.  Some groups may be eliminated, combined or added. In some cases the function may be performed by a staff member and no committee is necessary, e.g. maintenance.       

The last step, and the most difficult, is to establish the method of communication between each group and its parent commission.  This may require the assignment of representatives to each commission and sub-committees within each commission.  For example, the Boy Scouts and Girl Scouts may share one member on Christian Service commission.  The object is to improve communication and the benefits are:

1. 
Show the potential human resources available within the Parish.

2. 
Aid in making assignments for work or services that need to be done within the                               Parish.

3. 
Show how information flows within the Parish.

4. 
Help Parish members find the services they need.

5.  
Show where new human resources are needed on the Parish staff.

YOUTH MINISTRY

ISSUES
Youth Ministry has been given top priority on past Parish and Vicariate surveys.  Preserving and developing the faith, morals and worship practiced by our youth are essential to the religious, actuarial and fiscal health of our Parish, Diocese and the church as a whole.  The present youth ministry program at OLL is not achieving this goal.   OLL must start a program that will bring our Parish youth together transcending Parish vs. public school lines to participate in spiritual, Christian service and social activities that will lead to a desire to learn more about their faith and participate in the religious education program.  

BACKGROUND
After review of the state of the Parish Youth Ministry efforts, the facts seem to support an ongoing trend to involve the youth of the Parish in the existing activities of the Parish Community that were primarily administered and performed by adults in the past.  Various committees and service groups now actively solicit the involvement of youth members with a degree of success.  

GOALS

SHORT TERM
The Youth Ministry trend identified immediately above should continue to be actively supported by the Parish administration, council, committees and volunteer service groups.  Parish committees and volunteer service groups should be contacted by a representative of the Parish Council on periodic basis for the purpose of obtaining data of youth participation and assisting in fostering programs to encourage additional youth participation in the Parish committees and volunteer groups. 

LONG TERM
Establish an active Youth Ministry program that will attract public, OLL, private and home-school students, enhance participation in religious education and promote vocations to the priesthood and religious life.

•
Recruit support volunteers, core members and teen recruiters by various campaign methods.

•
Provide appropriate facilities and budget.

•
Assure, through procedures and monitoring, that the Youth Ministry and the Religious Education programs are coordinated and in concert with one another.

RELIGIOUS EDUCATION

ISSUES
Our Lady of the Lakes Parish has 3,200 families.  These adults and children depend on the Parish for their religious education.  Providing religious education, a duty of this Parish community, requires facilities, staff and financial resources.  Parish and local demographics must be gathered and analyzed.  Volunteers must be recruited, involved and trained.

BACKGROUND

In its 55 years of operation, OLL Parish has financed and built facilities including a grade school, high school, community center and church.  The rectory was converted to the Religious Education Center and a donated home was remodeled for our clergy.  The Delaney Center, originally the convent, was remodeled for offices and activity rooms.  In 2006 the construction of the St. Joseph Community Center was completed.

The Parish School System provides formal religious education to 630 students.  The church is the setting for religious teaching at Mass. Scheduled programs of instruction include:

•
Enrollment for Religious education classes through eighth grade for non-parochial school students is currently 422, which are taught in the grade school

•
Rite of Christian Initiation for Adults (RCIA) 

•
Rite of Christian Initiation for Children (RCIC)

•
Retreat opportunities for the 2nd and 8th grade conducted by the staff

•
Group service opportunities and motivational trips

•
Training catechists

•
The Religious Education Director publishes information in the church directory, Parish bulletin and newsletters

•
These programs are fee based; however, fees will not be a hindrance for participation

•
The director and secretary are paid, all other staff are volunteers

•
The current budget for the religious education program is $123,000.00

No religious education programs are scheduled for high school students who do not attend OLL.

GOALS

•
Expand the Religious Education Program to include non-OLL High School students. After confirmation, classes could include, morality, ethics, Bible study, church history, human sexuality, marriage, resolving issues, etc.

•
Work with the Vicariate to expand religious education to high school students who do not attend OLL Parish School.

•
Examine and plan the need for education and special programs that strengthen the family.

•
Form an advisory board to include parents, teachers, interested Parishioners-at-large, clergy and nuns.

•
Consider summer programs for all students i.e. Bible study camp or day camps etc.

PARISH FACILITIES

ISSUES

The needs of the Parish are constantly changing. These changes affect the utilization of the buildings and grounds of our Parish. We must identify and analyze these needs and continuously update long term plans for required changes to our Parish facilities. It is important that a method be in place to address these issues as they arise. The suggested facility improvements should be considered in their proper perspective to overall Parish goals, financial priorities,  the effects of projected population shifts, and nearby new and/or clustering Parishes as defined by the Archdiocese.

BACKGROUND

•
The initial strategic plan proposed the relocation of the rectory to an “off campus” location and the creation of a religious education facility. These goals were accomplished through the generous donation of a home adjacent to the church property. This home became the new rectory. The old rectory is now the religious education facility.

•
Additionally, the former rectory was also to be used as a gathering place for an expanded youth ministry program. (The plans for an expanded program were not successful and space has not been allocated for a youth program.)

•
Current issues that have been identified include:

•
The school facility continues to need upgrading including the replacement of the three portable, temporary classrooms, upgrades to laboratories and classrooms and a possible media center

•
A “fellowship hall” that would provide a gathering place for large groups for training or socializing has been erected and dedicated in 2006 as the St. Joseph  Parish Community Hall.  The hall’s use has been restricted for Parish and school activities and in the future as a mass station while the Church is not available due to construction redesign and repair.  The hall is almost in constant use for Parish activities.

•
Adequate parking continues to be a problem which is being addressed in the church fund drive which began in April 2007.

GOALS

The Parish must continue to upgrade its facilities to meet the requirements of the Parish while keeping in mind projected demographics, financial conditions etc.

A building planning committee has been established as a subcommittee of the Administration Commission. It was formed to capture the current facility needs that were being identified by various groups. By identifying and prioritizing these needs within one committee it can provide for successful long-term planning and financial control.  The Building Planning Committee has become a permanent part of the Parish organization. It has a rotating membership in order to maintain a fresh and unbiased perspective. However, the Parish Manager should always be a standing member of the committee. The committee meetings should be announced and open to all Parishioners. It should continue to report to the Administration Commission and update the Parish Council on developing needs. 

The committee should also be positioned to interact with similar groups in the Vicariate to coordinate plans possibly required for regional efforts such as life teen programs or the necessary clustering of Parishes in the future, as defined by the Archdiocese.

CHURCH WORSHIP FACILITY EXPANSION

ISSUES

Our present church was built in the 1980's not only to accommodate the growth of the Parish but also to allow the congregation to worship together as a single body. We presently seat approximately 800 people the church and 100 in the chapel. The registered membership of the Parish continues to grow at the rate of 100 to 150 families a year. Does our Parish need to be considering expansion or changes to our church facility?

BACKGROUND

Our Parish continues to grow statistically at the rate of almost 50 families a year.  The 9:30 and 11:00 Masses are more crowded than four years ago. The demand for church services has also shown growth. However, the weekly revenue has increased only slightly over the last four years. Church collections are not the goal of weekly services, however; they are one measure of church attendance. Although the Parish registered population has continued to grow, it has not translated into a significant increase in the number of Sunday worshipers.

Our Parish is influenced by some unusual factors. It is the largest Parish in the Vicariate, and it also has the smallest number of Parishioners who actually live within its borders. Catholics, today, are a very mobile population. Parish boundaries seem to be only important to the Archdiocese. Catholics will commute to a Parish that meets their needs or makes them feel comfortable. Our Parish is a prime example of this trend and some of the reasons that our “commuter” population may be so large include:

•
Our present pastoral staff is, by and large, quite popular and well received by the Parish.

•
Our Parishioners are happy with the state of our Parish, and we have no divisive issues currently affecting the Parish.

•
People, for a myriad of reasons, want to enroll their children in Catholic schools.  Through interviews with staff members, we found out many new families continue to register in our Parish in order to improve the likelihood of being able to enroll their children in OLL schools.

For long range planning, we cannot presume these trends will continue ad infinitum. With the majority of our Parish members living in areas that are actually part of other Parishes, we could be greatly affected by changes in the above-mentioned circumstances. Therefore, it is difficult to forecast accurate growth trends.  The Vicariate of the Lakes has formally endorsed the establishment of a new Parish in the Davisburg area. The new Parish would be located near the northwest corner of our boundary. This area has been a major source of our Parish growth in the last few years.

The initial strategic plan had recommended several relatively low cost suggestions to improve the seating capacity of the church. For a variety of reasons, that include rulings by the fire marshal and building structure issues, these ideas could not be implemented. 

GOALS

SHORT TERM

Even though our “church attendance” population is only growing slightly and a new Parish is being started at our doorstep, the Parish Council approved expansion of our worship facility.  Through the information provided by the Administration Commission, Parishioners and Pastor, it has been determined that the Church requires very extensive redesign, remodeling and repair due to the original substandard design and construction of the facility.  The Church has numerous major roof water leaks that can only be temporarily repaired and require complete redesign, remodeling and repair for permanent correction of the roof system defects.  The Church also requires seating expansion to meet Parishioner needs due to the fact that the Archdiocese is only able to assign one priest to our Parish because of an overall shortage of qualified priests.  The seating expansion will reduce existing crowding at certain Sunday masses and permit possible reduction in the number of masses to decrease the demands on our one Parish priest.  With the current trend, it is realistic to consider that the Parish may not have the availability of a priest to assist with the Sunday mass schedule that is presently available on a temporary basis.

LONG TERM

The Parish Council approved a building fund drive to be conducted over a three year period for funding the construction needs of the Church including increased parking.  The Parish Council not only agreed with the Short Term Goal stated above but also realized that any other course of action that involved some type of partial repair would only result in a short term correction with later repairs requiring much more expensive redesign, remodeling and repair.  The construction will not begin until 100% of the funds are collected, which is now an Archdiocese rule.  The entire fund raising and construction may very well take five years to accomplish.  This construction project will correct the facility problems completely and avoid the likelihood of future greater expenditures of monies for repeated unsuccessful repairs and partial remodeling and redesign projects.  The Parish Council also discussed future changes in the overall demographics of the Parishes in the immediate area of the Vicariate.

One factor considered by the Parish Council that could greatly influence the usage of our church facility is the necessity of the Parishes in our Vicariate to go to a cluster plan. The shortage of priests could force a single priest to be responsible for several Parishes. Those circumstances would affect a change in the number of Masses that could be offered in each Parish. At first glance, it would seem apparent that a reduced number of Masses would require the need for a larger facility. However, if the need for clustering does become a necessity for the Vicariate, we suggest that the church facility and operations be considered as much as possible on a Vicariate basis.

As defined by the Cardinal, clustering does not and may not include the actual closing of Parishes or churches. Parishes may not be merged. In a clustering situation, each Parish remains intact with its own worship facilities, educational opportunities, Parish pastoral councils and commissions. The pastor and some staff may be shared between the clustered Parishes. It is the Cardinal’s desire that each Parish in the archdiocese retains its own unique character.

While it may not make sense for each Parish to become involved in multi-million dollar church expansion projects, under current policy this may become necessary.

OUR LADY OF THE LAKES SCHOOLS

ISSUES

The issue of OLL schools is always one of the most difficult issues faced by the Parish Council and Parishioners. The most frequently expressed concerns included the following:

•
Development director

•
Public relations

•
Competition from improving public schools

•
Competition from local Catholic schools (i.e. Everest, Notre Dame Prep)

•
Financial support for the schools

•
Staff development

•
Curriculum development

•
Employment and retention of quality teachers

•
Access to current technology

•
Building maintenance

In forming recommendations, the Parish Council attempted to maintain an objective view in analyzing all available data in planning for the future.  The Parish Council was also aware that OLL schools comprise only one piece of the total Parish concerns and responsibilities.

BACKGROUND

The Parish Council has drawn certain conclusions from comments by Parishioners and parish organizations over recent years, review of previous five year plans and Archdiocese demographic information related to the immediate Vicariate.  The Parish Council also considered that Parishioners have very strong feelings about the schools at Our Lady of the Lakes.   The information listed below is intended to provide insight on some of the aspects of OLL schools.

•
OLL educates students from preschool through twelfth grade and remains a Parish school.

•
OLL is not academically exclusive. Children of all Parishioners as well as non-Parishioners are welcome to attend. OLL provides Catholic education and teaches Roman Catholic values.

•
Parish financial support of the schools has decreased from approximately 47% of the Parish budget (1975) to 15% (2007).

•
OLL schools operated on a $2.7 M budget in 2006-2007.

•
OLL's smaller size promotes a unique family atmosphere and strong sense of community.  We see each other at Mass, at local stores, and in our neighborhoods. School extracurricular programs (drama, NHS, athletic programs, etc…) provide a variety of opportunities for students to excel and develop talents according to their interests. Through participation in extracurricular activities, a large percentage of OLL students experience personal growth and a sense of belonging.

•
The "Laker Spirit" is an idea we heard often to describe OLL. This spirit stems from a combination of our small size, our commitment, our involvement, our community, our concern, and our church.  This is what makes us great.  

•
A middle school program was implemented in the 1999-2000 school year. 

•
Although enrollment has decreased over the last few years, school officials believe enrollment has stabilized, as a greater percentage of OLL Middle School students attend OLL High School.  (The information below lists enrollment for each school section in the chronology listed for the years 2003 through 2006)

Sep-03

Sep-04

Sep-05

Sep-06

Elementary

320

292

259

275

Middle School

160

149

131

130

High School

224

200 

195

198

Total Enrollment

704

641

585

603

Total enrollment for the schools recorded in September 2007 was 630 students.

•
In the past, technological updates include a high school lab, all new middle school and elementary computer labs. Internet access is available from all 137 PC’s in the schools. Each high school classroom is outfitted with a TV monitor, cable access, and a VCR.

•
A four-classroom annex was added to the school facilities. Currently, the annex houses grades four and five.  

•
The Archdiocese has approved the creation of a new parish in the Davisburg area.  The short term plan of the Archdiocese is to permit the construction of a church with the long term plan establishing a catholic school.

GOALS

OLL schools have been fortunate enough to benefit from a consistent and caring school administration with dedicated support and teaching staff. Mr. Uberti, Mrs. Lewis, Ms. Sartori, as well as numerous dedicated staff have overcome many challenges facing Catholic education during the past 20 years to provide a wonderful experience for our children.  However, if OLL is to remain strong and competitive, it must be an organization that embraces challenge as an opportunity for enhancement.  We, as a committee, recommend several courses of action be pursued to further empower school officials with the necessary tools required to ensure the long-term viability of OLL schools.

Quality of facility and academic programs, long-term planning, and financial stability are at the forefront of our concerns.  Recommendations include:

1.
School Board establishes standing sub-committees of:

a.
Facilities Sub-committee 

b.
Curriculum Sub-committee

Consisting of all stakeholders such as school administration, OLL School Board and parents to investigate academic and facility needs.  The committees’ purpose is to ensure coordination of future academic programs as well as examine current demographic information, available land, and evaluate current facilities to create and plan OLL’s long-term K-12 vision. Due to several factors, the greatest of which is the unknown impact of a new Catholic Parish and school in Davisburg as well as current enrollment trends, expansion of the schools is not recommended at this time.  Quality of program must be the focus.

2.
An Educational Development Director or “special projects” position should be created to enhance specifically targeted areas of need.  The “Director” should be under the supervision and direction of school administration for planning and reporting purposes.  For example, a web based ‘wish list’ identifying specific ways alumni or community members can support school needs would be accessible to anyone willing to assist.  Perhaps microscopes, a podium, or other identified needs could be displayed for those willing to help.  

Special projects or specific program enhancements, such as refurbishing the biology laboratory, could be targeted.  The success of such a program rests with a credible selection process and implementation of a support mechanism to ensure appropriate resources for success.  

Strategizing and networking with successful programs while tapping into alumni, retired businessmen/women, researching and obtaining grant opportunities, and assorted fundraising opportunities are important variables in this process.  

3.
The Strategic Planning Committee is encouraged by the school administration’s inroads in developing contacts with the Archdiocesan Department of Education and we encourage pursuit of resources such as “Notre Dame First”. A group of retired business professionals dedicated to helping archdiocese schools. Goals 1 and 2 (above) are attainable if available resources are investigated and partnerships can be developed.

4.
Increased competition from the public schools and a teacher shortage make it necessary to investigate ways to attract and keep quality teachers. A “teacher recruiting and retention” sub-committee of the School Board should investigate creative methods to recruit teachers and provide incentives to maintain a quality teaching staff. 

5.
Continued planning and support through the Technology Committee to prepare OLL students with life skills beyond high school.

6.
Continued development and implementation of a teacher performance evaluation process to ensure a variety of instructional methodology and quality. 

7.
With $500 (middle school) and $2,500 (high school) available for college scholarships through the Michigan Merit Award Program, OLL schools should prepare and administer (if possible) the MEAP (Michigan Educational Assessment Program) exam.  Properly utilized, a high success rate could serve as a positive public relations and a powerful recruitment tool to bolster student enrollment.  As has already been demonstrated, Laker students will perform well on the exam.

FINANCIAL PLAN

ISSUES

Almost every area of our Parish life requires funds for personnel, facilities and equipment. Even though our business is the “Lord’s business", this multi-million dollar operation requires sound management and financial planning just like any other business. Although we manage our present financial status quite well, we need to be much more proactive in balancing our revenue to our planned future expenditures. 

BACKGROUND
Our Lady of the Lakes Parish and the schools remains on sound financial footing today. However it has been recognized that the level of stewardship by the overall Parish community has not even kept pace with minimal inflation. This is not to imply that the Parish is not blessed with supportive and charitable families. The many acts of charity continue to be a source of amazement. But while the Parish grows and the need for services expands, the significant costs of running this Parish are carried by less than less than half of the 3,200 enrolled parish families. An equitable recognition of stewardship responsibilities by the entire Parish is a "must" to support the requested services. 

The financial interaction with the Archdiocese is an important area for Parish members to understand. It is the heart of the Parish business operation. This background was presented in the first strategic plan and bears repeating here: 

At the Diocese level: 

•
All church revenues, other than that needed for day-to-day operation, must be deposited with the Diocese. (i.e. OLL could not have an investment account with Merrill-Lynch, for example.) 

•
All revenue deposited with the Diocese earns interest at the rate of 4.0%.

•
No church may make a loan from any agency other than the Diocese.

•
The Parish has not been in debt for the last seven (7) years.

•
Every Parish in the Diocese pays a tax to the Diocese based on that church's Total Operating Revenue (TOR), which is comprised of Sunday collections, gifts to the Parish, and interest earned on savings.

•
The tax paid by each Parish to the Diocese is 4% on the first $25,000 and 6% on all moneys exceeding $25,000. 

At the Parish level:

•
OLL has an interest earning account at the Diocese.  The amount in the account will fluctuate from hundreds of thousands down to very little. Each year only a few thousands are carried over into the next fiscal year.

•
Our annual combined budget, church and school, exceeds $4.2 Million of which approximately $1.0 Million is subject to Diocese tax.

GOALS
Steps have already been taken to alert the Parish that many of us have not been keeping pace with our stewardship responsibilities. If participation in the stewardship responsibilities increases, Parish services and improvements will continue.

Our Parish community needs help to understand the “business” operation of our Parish. Those families that are active members of our Parish have proven, many times, that they are good and generous people. Given a better understanding of the situation, everyone will surely respond.

CONCLUSION

Over eleven years ago, Fr. Delonnay suggested that the Parish needed to take control of its own future and develop its own identity. From those discussions, the existing Strategic Plan was created by a team of volunteers and implemented by the Parish Council. We are thankful to Fr. Delonnay for having continued the vision to send us in that direction and support our efforts. 

Originally, there were concerns that the Five Year Plan written by Parishioners instead of a consulting firm would not be effective or taken seriously. In fact, it has become the focus for goals and direction of the Parish Council. There were also concerns that the document would be created once and then simply allowed to become obsolete. In fact, you have just reviewed the second update, which assures the process is in place to keep it a living document. 

It was not, nor could it ever have been, a perfect plan. None of us have the vision to predict the future. However, it formed a solid basis for what we in the Parish considered important and reflected how we wanted to live our Parish lives.  The greater part of the past Five Year Plan has been followed and implemented. 

The world has changed, our community has changed and our needs have changed. Once again our parish community has come together to create a new plan. Some of the initial goals have been brought forward, others have changed entirely. But we pray that with the guidance of the Holy Spirit, we have created proposals that reflect the best future direction for the Parish 

Once again, it is up to the Parish Council to finalize and implement the Strategic Plan. However, to act on these proposals does not mean they must be accepted in their entirety. Some of our proposals are already in place, others, if the Parish wants them, will take extensive planning and effort to implement. Again, with the help of the Holy Spirit, the Parish Council must determine what the priorities and direction should be for the Parish. 

May God bless you in this undertaking as He has blessed us in the past. Thank you.

Respectfully submitted,

Approved by Our Lady of the Lakes Parish Council on October 30, 2007:


Dennis W. Strelchuk


Rick Kugler


Pat Bagley


Carlene Gruenwald


Michael Penney

Linda Pietrzyk.











Deacon John Schulte


___________________________





Dennis W. Strelchuk,  Parish Council President 

________________________________________

Rev. Lawrence J. Delonnay, Pastor
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*   Inactive

** Recommended In Parish Guidelines
	STEWARDSHIP

(ADMINISTRATIVE) COMMISSION

Summer Festival

Sunday Counters

C.S.A.

Facilities Committee

Budget Committee **

Communications **

Maintenance **

Personnel **




	WORSHIP COMMISSION

Ushers Club

Ministers of the Word

Eucharistic Ministers

Altar Guild

Wedding Consultants

Funeral Ministers

Altar Servers

Choir

Folk Group

Men’s Prayer Group

Sunday Holy Hour

Greeters*


	CHRISTIAN SERVICE COMMISION

Right to Life
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St. Vincent de Paul 

Knights of Columbus
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Hospitality
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Tithing Committee

Garden Club*

50 and Up Club*

Justice & Peace**

Legislative Concerns**

	EDUCATION COMMISSION

School Board

Booster Club

Parent Teachers Guild

Tuition Reduction Incentive Program

Extended School Hours

Alumni Association

CYO Sports

Religious Education

Youth Ministry Advisory Committee

Vocations**
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