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Long Range Plan Sequencing — Status updated 4/16/09

3.1/3 Restructure Youth Ministry/Redesign Youth Ministry Curriculum
Chris Killer Task Force evaluating potential ministers; anticipated hiring date 6/1/09; also
hiring office support for youth ministries. Plan and calendar on recruiting new core team
— Goal for training new member this summer for school year of August 2010
Life Teen model selected with additional resources — Complete.

2.1/2 Ministry Guidelines for Leaders and Staff:
The Ministry Leaders Guide was approved at the Sep. 25, 2008 meeting of the Pastoral
Council and is now used to document new parish ministries. Annunciation Catholic
Church Covenant Book which consolidates a record of all parish ministries complete and
available in Parish Office.

3.1/2 Adopt USCCB Sons and Daughters of Light for young adults
20s & 30s group has had a mix of events: prayer, social & service.
Forming team to reach out to this community wherever they are vocationally Structure
being built and established as recommended.

5.1/2  Enrich Homilies at Sunday Liturgies
Proposed the Liturgy Support Ministry chaired by J Sheeran
Project in infancy stage; reflections well received by clergy; looking for more parishioners
to participate in reflections. Team is addressing readings for 1 weekend per month.
Eventually all Sundays are to be covered and Commission is looking at Liturgical
Catechesis to improve participation at Mass. Working on cooperating with lectors
involving them in the reflective process.

10.1.1 Exploring Ministries to Seniors
Exploring needs for senior activities center; Contacted St. Mary Madeline — they have
openings; no need to duplicate services; they would “partner/share with us; no need for
senior activities center at this time focusing on “day care” rather than activities.

10.1.2 Survey of seniors to determine what they are looking for to be conducted and
completed fall, 2009.

10.1.3 No need for transportation at this time.

111 Integrate, coordinate and promote ministries
2008 Catalog of Ministries complete and distributed to Parish. However, some ministries
requiring lay participation were not included. Scheduled for update in the fall —
Commission chairs asked to complete Ministry Guides for Missing ministries.

11112 Undetermined status

11.1.3 Ministries list complete with contact person now part of Parish Covenant Book.
11.1.4 Ministries books to be displayed in bookstore and rear of Church, spring 2009.
12.1 Revitalize the welcoming/registration parish processes

New Welcoming Ministry — 2/2009. For complete update see minutes for the Community
Life Commission Meeting in March of 2009 Refreshments activities being held until
facilities can be made available. In the interim tables will be used. On May 31 all new
families to be invited to a reception Pastoral Council Agreed to participate in
Welcoming on weekend of April 25/26 Starting next week Cantors will recognize new
families, ushers will give out cards for new names etc.
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12.1.3 Review of Registration Process — 2/2009. To be integrated with welcoming per
minutes of the Community Life Commission.
12.1.4 Develop Mentor Volunteer List — 2/2009.

12.15 Develop Promotional Materials — to be encouraged.
12.1.6 Goal of annual welcoming gathering changed to monthly
12.1.7 Monthly refreshments to be served beginning 3/2009.

131 Implement a Stewardship information campaign
Stewardship campaign final report due 2/2/2009. Success exceeded expectations.
Commission and staff considering moving next year's campaign to September 2009

13.2 Expand (Integrate) the Parish Data System
Technology Data Resource Ministry created within the Stewardship Commission.
Ministry is currently removing duplicate records. Ministry is also determining needs of
various departments and users to compile a Parish Database. Currently have a dozen
volunteers. Anticipate completion by year end.

13.3 Define capital needs of parish
Task Force is now assessing and codifying the various needs. Capital Campaign
currently being reassessed fall, 2009. Anticipate work on plant improvements at a
slower pace due to economic downturn.

14.1  Broaden the communication media used to reach parishioners
First parish newsletter completed 1 September, 2008.
Editorial Calendar of Articles established for 2008/2009.
Nanci O'Reilly is the staff representative to consultants CSC.
Evaluating web site; considering brochure racks in back of Church.
Communications Ministry is working on Parish branding with staff.
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