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GOAL DEVELOPMENT ACTION PLAN
Synod Document:  Diocesary & Parish Adminiistration | /77

L e

R S Policy #
Goal Statement: The Diocese will implement the Syned Documents of 2006,

Objective # .

L Due No Person Others
Step | Activity Later Than {Responsible  |Responsible 39

ki Ttansfer the Archives Inventory from old data base to Microsoft Word 892%630 ' |Archives Director ||IT Staff 0

2 Update the Inventory from hard copy. J%‘%U’ Archives Staff 0




Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN . Officer /.« i
Synod Document:  Gospet of Life/Respect Life -~ "0 St

. Catholic Chaiiiss

Goal Statement: The Diocese will implement the Synod Documents of 2006.
. Statement; sT-transmon-plans formufated 1n_2¢)08/09 for: center_that‘ empGWers Iow mcome"f amilies into th

Objective # - -

.~ collaboration process. Thisi
o ' Pue No Person Others
_ Step Activity Later Than [Responsible Responsible 359

1 Actions and actors will be consistent with the plan developed by June 30, 2002 Jun-09 |Bill Jones _:Isal:dlcted by

2

3

4

5

5]

CATHOL~1Goal Dev Action F’la_n Template 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document:  Gospel of Life/Respect Life .7 0 i il s et

. Catholic Charities. 0
Policy# .. 80 .

Goal Statement: The Diocese will implement the Synod Documents of 20086.

Objective #

. Due No Person Others
Step Activity Later Than |Responsible Responsible $3%

1 Act on the report submitted to Fr. Due by June 30 of 2009 30-Jun-10 Bill Jones as md;)lc:rt‘ed by 555

CATHOL~2Goal Dev Action Plan Template 1 Sept: 19, 2008



Diocese of Covington
Annual Plan 2008 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document:  Gospel of Life/Respect Life 7 7/
Goal Statement:

- :Catholic Charities /0 B
' Policy# 42

The Diocese will implement the Synod Documents of 2006.

Objective # -

o Due No Person Others
Step Activity _ Later Than |Responsible Responsible $3%
1 Actions and acters will be consistent with the plan developed by June 30, 2009 Jun-09 |Bill Jones tahseu;?i:r:‘ated n
2
3
4
5
6
CATHOL~3Goal Dev Action Plan Template 1

Sept. 19, 2008



GOAL DEVELOPMENT ACTION PLAN

Office; b i
Synod Document. Diocesan and Parish: Adrministration - 1 0 e

i Chaneliry B
Policy #

Goal Statement; The Diocese will implement the Synod Diocuments of 2006.

Step Aoctivity Due No Person Others

Later Than }Rezponsible Responsible Aaad
1 Collect Forms used by other dioceses. Jan-10 Office of Chancery 0
Planning

2 Collect forms used by parishes in the Diocese of Covington whe have recently

conducted a census. Mar-10
3 Form an ad hoc committee to choose those forms most useful to parishes May-10
4 Present forms to Bishop Jun-10




GOAl. DEVELOPMENT ACTION PLAN Office: "l
Synod Document:  :Diocesan and Parish Admilnistration i s

Policy #

Goal Statement:

Objective # Chan2 ‘Statern

y Due No Perscn Others -
Step Activity Later Than |Responsible |Responsible $3%
Steve Koplyay
Compose a few questions pertaining to the and the
t effectiveness of the job evaluation instrument. Sep-09 |Msgr. Rutz Handbook 0
Committee
2 Distribute the questicnnaire to directors and staff Oct-09
3 Msgr. Rutz and ad hoc committee collate responses Nov-09
4 Give feedback to Bishop Dec-09
Revisions are incorporated in staff evaluation
5 instrument Apr-10
6




GOAL DEVELOPMENT ACTION PLAN Office: .7
Synod Document.  Priestly.Life-and Minigtry 7 o f i i

Lo Chanoery s B
: Policy # Priest Para 23

Goal Staterent: The Diocese will implement the Synod Documents of 2008,

. Due No Person Others
Step Activity Later Than |Responsible Responsible 53

1 Contact parishes to schedule a visit to each parish. Aug-09 |Fr. Bach 0

2 Visit each parish, Jan-10




GOAL DEVELOPMENT ACTION PLAN Office: i it v Chiancery:. BT T
Synod Document:  Priestly Life and:Minighry. © 700 i Tl i e ' Policy # . ‘Priest5 |
Goal Statement: The Diocese will implement the Synod Documents of 2006,

Objective #

y Due No Person Others
Step Activity Later Than |Responsibie Responsible 559
Priest Personnel
] , . Msgr. Donald Committee and
1 Meet with the Priest Personnel Committee Aug-09 Hellmann Ad Hoc 0
Committee

Priest Personnel Committee appoints an ad hec committee to

2 propose revisions for Section 1 of the Priest Personnel Sep-09
Handbook

3 Ad Hoe Committee submits proposals to Priest Personnel Mar-10
Cornmittee for consideration

4 Priest Personnel Committee accepts revisions or sends further Apr-10
instruction for revision to ad hoc committee pr-

5 Section one revision is completed. Jun-10




GOAL DEVELOPMENT ACTION PLAN Office:

Synod Document:  Diocesan and Parish Admiinistration

LU Chaigery .
Policy #

Goal Statement; The Diocese will implement the Synod Documents od 2008.

Objective # Cha 5 T : mpansheandmstltl.ltlon of:

- Due No Person Others
Step Activity Later Than |Responsible Responsible $59
Compile a list of every parish and institution who will be required to .
1 submit and organizational chart. Aug-09  |Margle Schack

Send a letter of explanation to every parish and organization

2 including a due date and requiring that each entity update or create Sep-09
its organizational chart,

3 Send a communication to every parish and institution giving a Jan-10
deadline for submitting organizational charts to Chancery i

4 Submit organizational charts to Bishop Mar-10

5




Diocese of Covington
Annual Plan 2009 - 2010

GOAL. DEVELOPMENT ACTION PLAN

Synod Document: ‘Liturgy and Prayer - 010 i L B DR T e

Goal Statement: The Diocese will implement the Synod Documents of 2008.

Statement: To enhance the littirgical skills of the deaons; |
. deacons, worling w

Objectve# th the director of diaconal formation. -

Step Activity

Due No
Later Than

Person
Responsible

Cthers
Responsible

$$%

1 Will have a workshop for the permanent deacons.

Jul-10

Msgr. Neuhaus

Deacon Nolan,
Deacon Durkee

Deacon Obj 1Goal Dev Action Plan Tempiate l 1

Sept. 19, 2008

10



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN ' Office: * 0 Deacon Formation:

Synod Document: §_Diaconal Life and Ministry .

Goal Statement: The Diocese w1|| |mplement the Synod Documents of 2006.

Obiective # ; nhan. : : : eftaining to pontifical liturgies pursusnt:
1 REt che deacon;assem Iy and commumly;rof,deacons,:workmg'Wxth the-drrector of diacopal formation. -
. Due No Person Others
Step Activity Later Than [Responsible Responsible 539
- |Will work with the Office of Worship to develop a practicum class for liturgical Peacon Nolan,
1 formation. Jul-10 - IMsgr. Neuhaus Deacon Durkee
2
3
4
5
6
Deacon Obj 2Goal Dev Action Plan Template ' 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document: Diaconal Life.and Ministry -~

Goal Statement; The Dlocese will |mplement the Synod Documents of 2006

Objective # e :ofthose'respecﬁ\fe bodles

Office:

" "Deacon Formation. : 0

PO"CV# i A8

' . Due No  |Person Others
Step Activity Later Than |Responsible Responsible 358
. . . . Deacoen Nolan,
1 Will establish subcommittees at upcoming Deacon Assemblies. Jun-10  |Msgr, Neuhaus Deacon Durkee
2
3
4
5
6
Deacon Obj 3Goal Dev Action Plan Template 1

Sept. 18, 2008

[



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document:  Catholic Education and Faith Formation -

- Depattmentof Catholic Schools 7 ¢
Policy# © 1. 10

Goal Statement: The Diocese will implement the Synod Documents of 2006.

Obijective # Vil
g Due No Person Others
Step Activity Later Than [Responsible Responsible 388
- . . . i . . Department of
Establish a committee to wirte specific guidelines for school functions and athletic . . .
1 August '09 [Michael Clines |Catholic
events on Sundays, Holy Days and Holy Week. Schools Staff
Department of
Catholic
Write the guidelines and establish an approval and implementation process for the . . . Schools Staff,
2010-2011 school year. March 10 \Michael Clines |t school
principals and
athletic directors
3
4
5
6
Education Objective 2 and Action Plans 9 25 08Goal Dev Action Plan Template 1

Sept. 18, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document:  Catholic Education and Faith Formation % 10

Goal Statement:

Objective # 2 To|
- Due No Person Others
Step Activity Later Than iResponsible Responsible 388
_ Department of
1 Establish a committee to develop the ACRE Results Utilization Process. August '09 {Ray Hildebrand |Religious
Education
Dept . Of
5 Establish implementation procedure and taining for the ACRE Results Utilization March 10 Lawrence g:,t-.r:;?h; 2?1200]’
Process for the schools. @ Bowman 1cp .
Religion Chairs
and Teachers
3
4
5
6
Education Objective 1 and Action Plans 9 25 08Goal Dev Action Plan Template 1

Sept. 18, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN

CUFINANGE
Synod Document:  Digcgsan and Parish: Administration .05 0 s

Policy# = . 14 "~

Goal Statement; The Diocese will implement the Synod Documents of 2006.
Objective # . en TQ;RGMS e E'_'_r_ls_hj EI?PE}"P.O]ICISS'

. Due No Person Others
Step Activity Later Than |Responsible Responsible 358
1 Review existing Policies and Procedures Manual. Sep-08 [Dale Henson Debby Dutle &

Gene Kuehne

. - - Debby Dutle &
2 Revise existing and develop new policies as needed. Dec-09 |Dale Henson Gene Kuehne

Debby Dutle,
. - . . . : (Gene Kuehne &
3 Revised policies reviewed by a small sample of Parish Business Managers. Feb-10 |Dale Henson Parish Business
Managers
4 Revisions made as appropriate from Parish feedback. Apr-10  |Dale Henson Debby Dutle &

Gene Kuehne

Debby Dutle,
Gene Kuehne,
5 Revised policies reviewed by Diocesan Finance Council and approved by the Bishop. | May-10 {Dale Henson Diocesan
Finance Council
& Bishop

Debby Dutle &

6 Communicate revised policies to parishes Jun-10 Gene Kuehne

Dale Henson $$%

W:AOffice of Worship\Synod Implementation\Diocesan Pastoral Planning Meetings 07 08 082008 2009 Planning Meetings\Geal and Action Plan Forms From Curia 9 08\FINANG~1 Sept. 19,2008 L



GOAL DEVELOPMENT ACTION PLAN

Synod Documents:

Goal Statement

Diocese of Covington

Annual Plan 2008 - 2010

Office: =70

Marydate Retreat G Center

Objective #
- Due No Person Others
Step Activity Later Than {Responsibie Responsible $83
1 Develop list of potential retreat and workshop sponsor departments Jul-09 |Director
Sponsor
_ Bepartments
2 Meet with sponsor departments to develop potential retreats and workshops Nov-09 |Director for above
referenced
policies
Sponsor
Departments
3 Develop plan to build workshops and retreats that wnll facilitate implementation of Feb-10 |Director for above
Synod policies
referenced
policies
4 Obtain necessary approvals Mar-10  |Director
MARYDA~10bjective 1 1

Sept. 19, 2008

le



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN

" Marydale Retreat Center | ="
Synod Document: L|turgyandprayer A it e e o

Policy # - : L|t3

(Goal Statement: The Diocese will implement the Synod Documents of 2006,

Objective #

L Due No Person Others
Step Activity Later Than [Responsible Responsible 383

1 Assemble list of Mass times for local churches Sep-092 [Registrar

2 Prepatre document and post in chapel Oct-09  |Registrar

MARYDA~10bjective 2 ' i Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN

S+ Marydale.Retreat Genter 0
Policy # .=

Goal Statement: The Diocese will implement the Synod Documents of 2006.

Step Activity Due No Person Others

Later Than |Responsible Responsible $5%

1 Obtain List of churches and chapels that offer Perpetual Adoration of the Blessed Juk09  |Redist
Sacrament u egistrar

2 Prepare document for posting Aug-09 |Registrar

3 Post in chapel Aug-09 |Registrar

MARYDA~10bjective 3 1 Sept. 18, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTICN PLAN

Synod Document:  Diocesan and Parish Admiinistration: =00

Goal Statement; The Diocese will implement the Synod Documents of 2008,

Objective# 4 Statement: Ta

. Marydale Retreat Center = =
S Policy# ' Admin ¢

Step

Due No
l.ater Than

Person
Responsible

Others
Responsible

$$$

1 Obtain Diocesan Guidelines

2 Develop new job descriptions

3 Collate and edit for consistency

4 Review and approve

Jul-09

Aug-09

Sep-09

Oct-09

Business
Manager

Business
Manager

Registrar

Director

Director,
Registrar, Food
Services,
Manager

MARYDA~10bjective 4 1

Sept. 19, 2008

14



Diocese of Co{rington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN

Synod Document:  ‘LIT; EDU

Goal Statement:

'Statement‘

The Diocese will |mplement the Synod] Documents of 20086.

Office:

. 'MESSENGER: . .

Policy# . 2i43

_— E Toiicon_tm_ue tmplementlngi‘(ear l:ob;ect
Objectwe. # be featured in Messenger ar =
. Due No Person Others
Step Activity Later Than |Responsible Responsible $69
Meet with director of the Office of Worship to review liturgical " . .
1 |calendar for Synod year 07/01/09—06/30/10 8/31/2009 |Assistant Editor |Editor
8/30/09;
2 Evaluate quarterly 1;2’311‘,‘;%?; Assistant Editor |Editor
6/30/10
3
4
5
&
Messenger Objective 1 and Action Plans 10 13 08Goal Dev Action Plan Template 1

76

Sept. 19, 2008



Diocese of Covington

Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN .l...

Synod Document. DEACON. "% i i

Goal Statement: The Diocese will implement the Synod Documents of 2006.

Objectve # = 2.

. Due No Person Others
Step | Activity Later Than [Responsible  |Responsible 3%
1 Evaluate Year | implementation 713112009 Assistant Editor |Editor
2 Establish column schedule for Year li 8/31/2009 |Assistant Editor [Editor
3 Evaluate Year Il program mid-way 1/31/2010 [Editor Assistant Editor
4
5
6
Messenger Objective 2 and Action Plans 10 13 08Goal Dev Action Plan Template 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document.  EVAN &0

Goal Statement; The Diocese will implement the Synod Documents of 2006.

CUMESSENGER 0w iy
. Policy # -

Objective # 8
O Due No Person Others
Step Activity Later Than |Responsible Responsible 559
1 Establish a publication schedule 7131/2009 |Editor Assistant Editor
2 Develop a roster of writers 8/31/2009 [Assistant Editor |Editor
[ ongoing:
3 Publish 9/01/2009- |Editor Assistant Editor
6/30/2010
4
5
6
Messenger Objeciive 3 and Action Plans 10 13 08Goal Dev Action Plan Template 1

A

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN

. Department of Religiouis Education:

Synod Document:  ‘Catholic Education and Faith Formation = "

Policy # Edu 11

Goal Statement:

Objective #
- Due No Person Others
A .
Step clivity Later Than |Responsible  |Responsible $59
The Department of Religious Education and its Advisory Committee will promete and communicate i ;
1 opportunities for Adult Faith Formation occurring within the various parishes and institutions of the Diocese Jun-10 Religious Educa!t ° $%%
Jutilizing existing communication tools (e.g. The Messenger, The Observer, Diocesan websites...) Advisory Committee
| saak A. saak
Religious
Communication with Parishes to gather information on Adult Faith Formation will be Education
2 done through Mail, Email, Forms... & other suitable communication means. .. Jun-10 i saak A. Isaak Advisory 8%
Committee
. | . ) . ; Religious
The Promotion of Adult Faith Formation will be done through a creation of Media Spot Educati
3 lights on The Department of Religious Education Website, Mailings, Emalling, Jun-10 jl saak A. Isaak A du'ca on $%%
Observer, Messenger, Parish websites, Parish weekly & Monthly Bulletins... visory
Committee
4
5
6
Religious Educ Obj 1 and Action Plan 1 10 09Goal Dev Action Flan Template 1

Sept. 19, 2008




Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN

- Depattrient of Religiouis Education Offics
Synod Document:  Catholc Eduation aid Faith Formatien 1 e —"

Polioy# * Edu23

Goal Statement: The Diocese will implement the Synod Documenis of 2006.

octve & Statement. &y pastors, DRES, CRES and Youth Ministers in of
Objective # their apostolates of Feligious education anid formation. .~ -
. : Due No Person Others
Step Activity Later Than [Responsible Responsible 358
The Department of Religious Education and its Advisory Committee will survey pastors, DREs, Egﬁf:gﬁ'ous
1 CREs and Youth Ministers in order to obtain feedback regarding areas of interest/opportunities Isaak Isaak dvi 4 53%
for professional grawth in their apostolates of religious education and formation. A VISOI:y
Committee
Jun-10
The Religious
2 The Department of Religious Education will gather the survey information from Jun-10 hsaak isaak Education $6$
Pastors, DREs, CREs, and Youth Ministrs through Email, Mail, Forms... un- Saak isaa Advisory
Committee
3
4
5
6
Religious Educ Obj 2 and Action Plan 1 10 09Goal Dev Action Plan 1 emplate 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN e
Synod Document: thurgyandprayer T I T S L T

Goal Statement: The Diocese will implement the Synod Documents of 2006,

Objective # .
. Due No Person Others
Step Adtivity Later Than |Responsible Responsible $%%
1 Review existing Diocesan guidelines Aug-09 |Fr. Maher Worship
’ ’ Commission
2 Review existing guidelines of other dioceses Aug-09 |Fr. Maher Worship
' ' Commission
Review all related church documents issued since the promulgation of current Worship
3 Diocesan guidelines. Aug-09  |Fr. Maher Commission
4 Write draft of new guidelines Dec-09 [Fr. Maher Worship
) ) Commission
5 Submit draft to the Bishop and Curia staff for review Mar-10 |Fr. Maher Worship
: " Commission
6 Write final draft and present it the Bishop. May-10 [Fr. Maher Worship
) Commission
WORSHI~1Goal Dev Action Pian Template 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAIL. DEVELOPMENT ACTION PLAN
Synod Document:

Liturgy and Prayer

Goal Statement:

The Diocese will implement the Synod Documents of 2008.

Objective # -

Step Activity

Due No

Person

Qthers

Later Than |Responsible Responsible 3%

1 Review existing Diocesan guidelines Aug-09 |Fr. Maher Worship
' ) Commission

2 Review existing guidelines of other dioceses Aug-09 |Fr. Maher Worship
' ' Commission

Review all related chureh documents issued since the promulgation of current Worship
3 Diocesan guidelines. Aug-09 |Fr. Maher Commission

4 Wirite draft of new guidelines Dec-09 |Fr. Maher Worship
: ' Commission

5 Submit draft to the Bishop and Curia staff for review Mar-10 |Fr. Maher Worship
) ) Commission

6  |Wirite final draft and present it the Bishop. May-10 |Fr. Maher Worship
’ Commission

WORSHI~2Goal Dev Action Plan Template 1

Sept. 19, 2008




“Catholic Cametaries: = 70

GOAL DEVELOPMENT ACTION PLAN Office; (57 iy
Synod Document:  Biocesan and Parish Administiation 7 b L T i

Policy #

Goal Statement: The Diocese will implement the Synod Documents of 2005,

Objective # :
Due No Person Others
Step Activity Later Than |Responsible Responsible o

" o . . . . Cost to be

The Director of Cemeteries will meet with pastors and other involved with parish 31, Octobor Pastors with absorbed b
1 cermetery administration to determine current levals of endowment, sources of annual "2000 Jack Nienaber Parish Dlocas any

income and expenses. Cometeries -

Cemotoriors

N " : . Cost to be
The Director of Cemeteries will meet with pasiors and others involvad with parish 31, March Pastors with absorbad by

2 cemetery administration to share recommended paractices for parisih cemstery financial '20;9" Jack Nienaber Parish Diocesan
operations. Cometeries | oo meteriers

] : . . Cost to be

The Diractor of Cemeteries will meet with pastors and others involved with parish 30 June Pastorswith | srbed b
3 cemetery administration to develop plans to increase the endowments of parish 2'009 Jack Nienaber Parish Dioc: esany
cemeteries. Cemeteries | Gemeteriers

A1



Diocese of Covington
Annual Plan 2008 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document:

Goal Statement:

Lay Apostolate

Objective # = 1. = T

. Stewardship & Missioi Sefvices Office

Palicy # Section Vi, page 5;

- Due No Person Others
Step | Activity Later Than |Responsible  |Responsible 383
Director of
Stewardship with Consulting Fees,
- . . . \ June 30 |consulting printing, postage,
1 Develop a strategy that encourages more parishes to participate in the Time, 2009  |service from Office Staff travel, office
Bannon & supplies, etc.
Associates
Director of
2 Review materials and training sessions agendas Aug-09 |[Stewardship Office Staff
Office
September| ..
3 Develop New Materials & training agendas & October Director Of. Office Staff
Stewardship
2009
January |[Director of
- . . 2009 -  |Stewardship
4 Schedule & conduct Training Sessions at the Parish Level December |Office & Director
2010 {of Finance
5 Evaluate Reporting Process
6
STEWAR~2Goat Dev Action Plan Template 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELCPMENT ACTION PLAN Office: i
Synod Document:  Priestly Life and Ministry - 0 e e e

_Stewardship & Mission Sevices Office |+
Policy # ' Section XI, p109

Goal Statement: The Diocese will implement the Synod Documents of 2006.

Objective # 2 -

Step

Activity

Due No
Later Than

Person
Responsible

Others
Responsible

$5%

Convene Pianning Commitiee

Select location & format

Evatuate & ldentify Major Gift Prospects

Develop invitations, programs, agenda, PR carmpaign

Conduct Event

Dec-08

Mar-08

Jul-09

Sep-09

Cet-09

Director of
Stewardship

Director of
Stewardship

Director of
Stewardship

Director of
Stewardship

Director of
Stewardship

Bishop, ASsT.
Director of
Seminarians,
Vocations
Director,

Seminarians,
Bishop, Asst.

Director of
Seminarians,
Vocations
Director,

Seminarians.
Bishop, Asst.

Director of
Seminarians,
Vocations
Director,

Seminarians.
Bishop, Asst.

Director of
Seminarians,
Vocations
Director,

Seminarians.
Bishop, Asst.

Director of
Seminarians,
Vocations
Director,
Seminarians.

Volunteer
committee

Depends on
Format &
location

printing, mailing

food, AV
equipment, etc.

STEWAR~1Goal Dev Action Pian Template

Sept. 19, 2008

H



Diocese of Covington
Annual Pian 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN
Synod Document:  Gospel of Life/RespectLife 0 "

.. Pro-Life Commission Office " ="

Policy # ey

Goal Statement: The Diocese will implement the Synocd Documents of 2006,
Objective # - nt: To'implement chastty sdiicatio
. Due No Person OCthers
Step Activity Later Than [Responsible Responsible 398

Conhuttee with
members from:

1 Publish and make available to pastors, administrators, educators and parents the Jan-10 Karen Riegler [Pro-Life TBD

established guidelines for chastity education ‘ Isaac Isaac Commission,
Depart. Of
Religious Ed
Chastity
Committee
. . - . . Isaac Isaac - Depart.

2 Identify curriculum (s) that meets the guidelines for chastity education Apr-10 Karen Riegler  |Religious Ed/ TBD
Cathelic
Schools
Department of

3 Provide chastity education certification classes for parents and educators Jul-10 |isaac Isaac Religious TBD
Education/
Department of
Religious

4 Provide chastity education programs for adults of diocese, in particular, parents and Oct-10 Karen Riegler [Education/ TBD

teachers Isaac lsaac Depart Catholic

Schools Pro-Life
Commission

5

6

Pro Life Objective 1 and Action Plans 10 16 08Goal Dev Action Plan Template 1

Sept. 19, 2008



Diocese of Covington
Annual Plan 2009 - 2010

GOAL DEVELOPMENT ACTION PLAN ' Office: o i

. Pro-Life Commission Office =
Synod Document: GospelothfelRespectL,fe g Policy # 43

Goal Statement; The Diocese will implement the Synod Documents of 2006

Objective # .. ife at every state -

.. Pue No Person Others
Step Activity Later Than |Responsible Responsible %8

. . . Pro-Life
1 Implement plan to send identified resources to clergy Sep-09 |[Karen Riegler Commission TBD

3|

Pro Life Obijective 2 and Action Plans 10 18 08Goal Dev Action Plan Template 1 Sept. 19, 2008



Synod Document:

Gospel of Life — Respect Life

. Office:; Tribunal

Policy # 43

Goal Statement: The Diocese of Covington will implement the Synod Docurments of 2006,
Objective # 1 Statement: To issue an informational booklet (the 2™ in a series of 5) regarding the legal processes established
in Canon Law and available through the Tribunal that will assist individuals who desire to
re~establish their freedom to marry in the Catholic Church.
Obj. # Step Activity Due No Later | Person Others $5$
than Responsible Responsible
1 1 Preliminary Research 8-31-2009 Entite Tribunal $100
Staff
2 Compile Content 10-31-2009 Entire Tribunal
Staff
3 Praft Booklet
Chapter 1 11-30-2009 Msgr. Enzweiler
Chapter 2 12-31-2009 Fr. Barth
Chapter 3 1-31-2010 Msgr. Enzweiler
Chapter 4 2-28-2010 Fr. Barth
4 Review and Revise 3-31-2010 Entire Tribunal
Staff
5 Production 4-30-2010 K. Guidugli $600
Sr. M. Walther
6 Distribution 6-30-2010 K. Guidugli $600
Sr. M, Walther

2o



