Inclusive Education Advisory Committee

Mission Statement:
The Inclusive Education Advisory Executive Committee for the Department of Catholic Schools of the Diocese of Covington is a representative group from school administration and professional staff, organized to examine and recommend education policies for all students in the Diocese of Covington. The educational ministry embraces those students with special needs to the best of our ability.
Goals:
1. To be a standing committee with a chairperson or co-chairpersons to collaborate with the Department of Catholic Schools on current and future policy regarding special needs students in the Catholic schools system
2. To provide an avenue for input, suggestion, and communication to the Superintendent of Schools
3. To develop diocesan-wide documentation (ALP/Alternative Learning Plan) procedures, standard to all elementary schools
4. To share, distribute, and coordinate information among schools providing for special needs students; to facilitate dialogue with respect to emerging issues or new initiatives
Objectives:
1. Organize quarterly meetings to include workshops, speakers, and public school liaisons
2. Standardize the documentation utilized to service special needs students
3. Research grant opportunities
4. Investigate possibilities of professional support (on-retainer psychologist, occupational therapist, etc.)
5. Develop a home website for inclusive education information
6. Establish a resource center
7. Provide information on available workshops to school personnel
8. Facilitate and maintain communication with the Superintendent and school administrators
Organization:
1. Chairperson(s)
2. Sub Committees:
a. Grant applications
b. Communication among committee members
c. Liaisons with administrators, public school personnel, etc.
d. Documentation consistency
e. Workshops, speakers, materials
3. Membership: Superintendent, administrators, guidance counselors, resource teachers
4. Quarterly meetings
