




















Active Parish Groups

Adult Planning Team - Youth Ministry

Alcoholics Anonymous

Alzheimer's Support Group

Alcoholics Anonymous for Women

Art & Environment

Baptism Garment Makers

Baptism Preparation

Bible Study

Book Discussion Group

Budget Committee

Building Maintenance

Bowling League

Catechists

Catechists

Communications

CYO baseball, softball, basketball (5-8 gr)

Diabetes Support Group

Disc Golf

Elizabeth Ministry

Eucharistic Ministers

Families Anonymous

Festivals - intergenerational faith formation

Funeral Lunch committee

Garden Committee

Girls Youth League

Golf League

Grief Support Morning & Evening

Habitat for Humanity

Health Care

High School Planning Team

Hospitality

Lead Catechists 

Lectors

Liturgy of the Word for Children

Liturgy Planning

Marriage Preparation Counselors

Marriage Preparation Couples

Mass Helpers

Media Ministry

Men's softball, basketball

Middle School Ministry

Music Ministry

New Parishioner Welcoming Committee

Next Chapter - widows

Parish Picnic

Peace & Justice

Photography

RENEW Leadership

Respect Life

Respite Care

Sacristans

SJN Moms Morning & Evening

SJN Players

SJN Reporters

Soup & Bread Suppers

Sports Committee

St. Leo Soup Kitchen

St. Vincent DePaul Monthly Clothing Donations

T-ball

Theology On Tap

Ushers

Wedding Rehearsal Team

Young Adult committee

Young Adult Liturgical Ministers

Young At Heart - seniors




Parish Resources shared with charitable causes:

igayle Ministries

Angela Hospice

Angel’s Place

Amnesty International

Bread for the World

Canton Police Officers Association

Catholic Caucus of S.E. Michigan

Catholic Social Services

Catholic Youth Organization

Children First

Coalition on Temporary Shelter

Co-op America

Covenant House of Michigan

Day House

Emmanuel House

First Step

Focus Hope

Gleaners Community Food Bank

Ground Work for a Justice World

Guest House, Inc.

Habitat for Humanity Western

Hope Clinic

Hunger Action Coalition

Immaculate Heart of Mary Sisters

Joyfield Caregivers: Faith in Action

Manna Community Meal

Metropolitan Christian Council Detroit-Windsor

Michigan Coalition for Human Rights

Neighborhood Centers Inc.

Network+

Right to Life – Lifespan

Rural Health Promotion Center in El Novillero

Salvation Army

Sisters, Home Visitors of Mary

St. Anne Catholic Church – Kingstree, South Carolina

St. Christine Soup Kitchen

St. Leo Soup Kitchen

St. Patrick Senior Center Inc.

St. Peter and Paul Warming Center

St. Vincent DePaul

Team for Justice

There were sixty individuals that the parish community assisted with rent or, utilities. 

There were 19 funeral lunches in 2004.
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Parish Evaluation Inventory    St. John Neumann - Canton


Section 1 Sacramental Nature of the Parish  	





Worship





1.	Please list the Daily and Weekend Mass schedule.





DAY	TIMES	LANGUAGE (other than English)





1a. Are mass schedules coordinated with neighboring parishes?	Yes 	No 





If Yes, how Liturgies are scheduled 30 minutes after neighboring parishes.	





2.   Review the statistics in Addendum B, columns 12–15.  Nationally, 35%–40% of registered parishioners attend mass regularly (3–4 times per month).  Do the number of liturgies celebrated on a weekend reflect current needs, in relationship to seating, households and average mass counts?	Yes 	No 


If no, what plans has the parish made to change the number of liturgies celebrated on a typical weekend.








3.   Describe the process used in preparing the liturgies, e.g. the roles of the staff and the Worship Commission.





4.  What liturgical ministries function in the parish?  (list total number of each)





      61    Lector/Reader	Musicians


    165     EMHC	     2      Organists


     28     Media Ministry	    15     Instrumentalists


     72     Greeters/Hospitality/Ushers 	    12     Cantor/Song Leader


     11      Sacristans 	    40     Choir Members


    47      Mass Helpers











Sunday	8:30, 10:30am, 12:30, 7:00pm


Monday-Friday	9:00am


Saturday	4:30pm





The Worship Commission identifies the liturgical seasons, feasts and special events needing special planning. 


The Liturgy Planning Committee works with the staff Worship Coordinator to prepare liturgies, keeping presiders informed at every step of the process.








within Catechumenate





10 weeks in Spring / Autumn





prescribed in Lent	





6 weeks





Coordinator





Coordinator





Coordinator





Coordinator





None











Sponsor Preparation





Rite of Acceptance into Catechumenate 	 Scrutinies





1. Lectionary based and group process   2. school year model   3. Inquiry offered in spring and autumn        4. RCIA Coordinator works with Catechist for Children, the Director of Religious Formation and the Pastor. Sponsors are invited to participate in all Catechumenate gatherings.    5. All Rites are celebrated in the parish.    6. Mystatgogia  continues for 6 sessions of faith sharing focused on ministry and the Liturgy of the Eucharist.





Please describe your RCIA process.  Your response should include 1) whether you use lectionary-based catechesis, or instructional classes; 2) whether you have a year-round process or a school-year model; 3) pre-catechumenate inquiry; 4) the roles of coordinator, catechists, and sponsors and their preparation pro- cess; 5) Celebrations of the Rite of Acceptance, the Rite of Election (and whether it is done at the Cathedral), and the Scrutinies; 6) Mystagogia.





Boys   19    	Girls   28   	Men   	Women 	





6.   How many altar servers are there? (list total number of each)





There are 10 Ushers, 8 Media Ministers, 8 Aids in the Children's Liturgy of the Word, and 12 in Music Ministry. The parish invites through Youth Ministry, Religious Formation and parish announcements





Section 1 Sacramental Nature of the Parish     St. John Neumann - Canton	





Worship, (continued)





5.   How many young people (under 18) are lectors and EMHC’s?  (list total number of each)





Lectors   5                   EMHC’s   8   	


5a. How does the parish encourage youth to answer this call to ministry?





RCIA (Children or Adults)





Who conducts the preparation?	Length of preparation?





Mystagogia





RCIA Catechist Preparation





9a. How do your sacramental programs and devotions address the religious needs of your ethnic groups  (i.e. language, resources, religiosity, traditions, etc.)?








Rosary - daily weekdays 9:45am	6-10





Rosary - Wednesday 6:45 pm	10-14





Stations of the Cross - Friday am	6-8





 parish couples	interview & meeting





RF staff, catechists, family	2 sessions & home	7-10 years of age





RF staff, catechists, family	6 sessions & home	7 years of age





RF staff, catechists, family	8 sessions & home	14 years of age





team	9-12 months





Section 1 Sacramental Nature of the Parish      St. John Neumann - Canton	





Worship, (continued)





8.   Please describe the parish sacramental preparation programs.





Usual age when first





Who conducts the preparation?         Length of preparation?	celebrated/received?





Infant Baptism	N/A





First Penance





First Eucharist





Confirmation





Marriage	N/A





9.   What devotions are regularly offered, and how many people typically participate?





Devotions	Average Participation





10. How does the liturgical life of the parish support the laity's call to holiness?





11. How do the worship services help the members make the connection between:





Worship and Work?  Homiletic application, stewardship, intercessions	





Community and the Workplace? Homiletic application, intercessions, stewardship	





Our ethnic groups (Latino, Filipino,  Indian) have not requested particular devotional practices.  





Parish staff stays in regular contact with member of the ethnic groups.








Liturgy and Life in the Family?  Homiletic application, family as liturgical ministers, take home materials	





The liturgical life of the parish offers the greatest sense of participation in worship where all are 





welcome and needed, where all are called to minister to each other, and where all are called to holiness.








1d. Those coming from other religious traditions are always offered genuine respect for their religious





       tradition.





1c. Those who have become alienated from the Church annual annulment presentation, "Always Our





      Children" support group, Project Rachel groups





1b. New parishioners   are offered Orientation reception the first Sunday & Tuesday of each month: 





       refreshments, intro to parish life, tour of facility, assignment of parish mentor.





1a. Current parishioners are greeted before every liturgy by staff and ushers. They meet others before 





      and after the liturgy. All parish activities are promoted with an "All are welcome" attitude.





Evangelization





1.   Please describe the organized methods the parish uses to welcome people.





Section 1 Sacramental Nature of the Parish    St. John Neumann - Canton	





2.   What programs exist for continuing education or renewal of the people of the parish that have been implemented over the past three years, i.e. RCIA, faith sharing groups, prayer groups, Bible study groups, etc. (attach additional sheets if necessary).





Program  RENEW	Year 2002 - present	





Description of Program  small faith sharing groups focused on a 5 season process	





Program  Generations of Faith	Year 2003 - present	





Description of Program   intergenerational catechesis for all parishioners	





Description of Program  faith sharing and peer ministry for moms with infants and toddlers	





1e. The unchurched Invitations in local media to "Come and See" the Catholic community leading to 





       Adult Faith Inquiry.





Staff person assigned to nurture and resource small groups. Parish is moving toward fostering 





faith sharing in all households.





Description  of Program_young_adult faith formation                _______________________________





Program  Theology On Tap	Year  2000 - present	





2a. How does the parish foster small groups that often flow from these programs?





Program Prime Time Moms 	Year 2002 - present	





24.66








More active   X	        Less active 		     About same as rest of diocese  	





      


       35 - 54	33.6





       5 - 17	23.5





       25 - 34	16.5








  Euro American	85.3





  Asian/Pacific Islander	7.0





  African American	3.4





Section 1 Sacramental Nature of the Parish    St. John Neumann - Canton	





Worship Statistics





The data that you have and will be studying in this section is designed to assist you in understanding the sacramental nature of your parish.  Study the demographic data for the following section


(see Addenda A, B & C) and reflect on this as you respond to the questions.  If your parish is designated as a National parish, without territorial boundaries, disregard questions 1–3.





1.   Based on the U.S. Census statistics (Addendum A, Page2),


since 1990 how has the population within the parish boundaries changed?





Increased by   	%	Decreased by 0.2%	Remained the same  	





2.   Based on the U.S. Census statistics (Addendum A, Page 2),


what are the three largest racial/ethnic groups within the parish boundaries? Group	% of Total Population





3.   Based  on the U.S. Census statistics (Addendum A, Page 2), what are the three largest age groupings within the parish boundaries?





Group	% of Total Population





4.   Based on diocesan statistics (Addendum B, Columns 4-6), since 1994 has the number of registered households:





Increased by   	4.0%	Decreased by 	%	Remained the same  	





5.   Based on diocesan statistics (Addendum C), since 1994 has the sacramental activity generally increased or decreased in the following key areas:  Infant Baptisms, Adult Baptisms,


Full Communions, Catholic and Interfaith Marriages and Funerals.





Mostly by    	     Decreased by 		Remained the same      X																																																																																																			x	





5a. Sacramental Intensity is measured by adding the number of sacraments celebrated in the


above key areas, divided by 12 months.  How does your parish compare to the rest of the diocese?





Your Parish	Archdiocese of	Parishes of	Parishes of	Parishes of


Detroit	0 - 1000 HH	1001 - 2000 HH	2000 + H





10	6	16	21





                                                                             continued  effort of planning and celebrating 





conscious, active and full participation in the liturgy, establishment of an evangelization committee 





for formal, planned outreach.





                                                                                                                  : our liturgy is full and vibrant, 





highly and broadly participative. It is welcoming in nature. Parishioners feel involved. They invite





family and neighbors to the liturgy.








As defined in "Together in Faith," the "Sacramental Life of a parish is measured by the total number of Adult Baptisms, Infant Baptisms, Adult Full Communions, participants in the RCIA, and Catholic and Interfaith Marriages and Funerals.  Every parish will be asked to verify Kennedy Directory Sacramental Statistics, and to document numbers for Sunday Eucharist(s)."  Every parish should examine their sacramental and liturgical practices, and their effect on the worshipping community.   The parish should also evaluate how they form people to participate in a meaningful way and in the life and mission of the parish.





       Worship is both expressive and constitutive; as we gather to worship as one, we indeed become more fully the Body of Christ.  Parishes exist primarily so that the Body of Christ can gather in unity to offer praise and thanksgiving to God.  Evangelization first begins with a renewed personal commitment to Jesus Christ and the mystery of His Death-Resurrection.  This experience is then expressed in a lifestyle which gives personal and communal witness to others—including fellow Catholics, both practicing and non-practicing, other Christians and even people of other faith backgrounds or no particular faith commitment.





                                           that we are meeting the worship needs of our parishioners and that we need a formal 





process to invite the inactive Catholic and the unchurched to participate in our worship.








St. John Neumann Parish is strong and vital in its sacramental life. It is far above the archdiocesan average





in the sacramental index. More importantly parishioners fully participate in the liturgy in varied roles and 





demonstrate their transformation by leading lives of service in the parish and the wider community.





After reflecting on the definition above and reviewing your responses to Section One of this Parish Evaluation Inventory, please describe the Sacramental nature of the parish.





Section 1 Sacramental Nature of the Parish  	





In terms of the Sacramental nature of our parish, our major findings are  	





From this, we conclude 	





In view of these conclusions, we recommend 	





                               SJN is 15th in ratio of staff to people. St. Kenneth is lowest at 720 and St. Damian is 





highest at 3,930.





3.   In Column 2, how many priests in your vicariate will reach retirement age in the next year?     1                In the next 5 years?   2___





                               St. John Neumann Parish is 7th out of 23 parishes in the vicariate. St. Thomas a'Becket





    Parish is first at 11,133 and St. John Bosco is lowest with 1,206.





                                                                                          Although parishioners living far from the parish 





site will eventually leave or be replaced by non-parishioners (through moving), the current 





housing expansion in Canton, Plymouth Township and Belleville will supply new households 





for at least the next 5 - 8 years. Therefore, we foresee maintaining and in some cases expanding 





our current ministerial programming.





Canton continues to  expand its residential areas which means more population to serve. 





4a. What percentage of parishioners live in other parishes within the Vicariate?    56.6 % Outside your vicariate?    7 %





Section 2 Strategic Nature of the Parish    St. John Neumann - Canton	





Demographics





The data that you have and will be studying in this section is designed to assist you in understanding the strategic nature of your parish.  Study the demographic data  for the following section and reflect on this.


(see Addendum B, Columns 3, 7 & 10)





1.   In Column 7, what is the priest to people ratio for your parish?    5,391	How does it compare to other parishes in your vicariate? To the diocesan ratio of one priest for every  2900 registered individuals? Please describe.  		





2.   In Column 10, what is the staff to people ratio for your parish?  1,438	How does it compare


to other parishes in your vicariate?  To the diocesan ratio of one paid professional staff person for every


772 registered individuals?





Please describe.  	





4.   Review the Pinpoint map of your parish's registered households, based on CSA data (See table on


Addendum E).  What percentage of parishioners live within the parish boundaries?   36.6 %


(If the parish is designated a National parish, it has no geographic boundaries.  Please skip this part of the question, and answer 4a & 4b below).





4b. How does this effect your ministerial programming?  	





5.   What data, developments or plans are being considered by your city or municipality that effect your parish and surrounding areas?





Please describe.  	








 Jan Jacobs                         Office Administrator           full time                        


  


 Liz Horka                         Parish Secretary               full time





 Connie Chmielewski                Secretary, Census, CSA         full time





 Gail McPhee                       Evening Receptionist            part time





 Tom Malje                        Maintenance Director           full time





 Bob Gourieux                     Maintenance                   part time





 Bev Tierney                       Evening Receptionist             part time


 


 Judy Harris                        Secretary Religious Formation           full time

















4.   Does the parish have procedures for personnel recruitment, defining employee job duties and responsibilities and determining job classification?  Yes 	NoIf no, describe the parish’s plan and timeline for change.   





Full or Part Time,	      Level of


Name	Position		Certification





3.   Names and positions of paid parish support staff (e.g. business manager, secretary, maintenance, etc.) Attach additional sheets as needed.





  Walt Marek                       Athletic Director            full time





2.   Names and positions of volunteer staff members.  Attach additional sheets as needed. Full or Part Time,


Name	Position	or shared with	Qualifications another parish





Gene Kijek                  Pastoral Associate           full time	        4          22





Gary Robertson              Music Director             full time        		 22





Chris Distelrath               Pastoral Minister           full time                     9





Mary Buckley                 Coordinator of Youth Min      full time                     1.5                        





Mike Horka                  Communications/Young Adult     full time                     2                                     





Donna Franke                Director Religious Formation       full time          3          1                                   





Bree Broussard                     Assoc. Director RF         full time                     1                                                                 





Full / Part Time,	Number


Name	Position		or shared with            Level of	of Years at another parish	Certification	at Parish





Section 2 Strategic Nature of the Parish              St. John Neumann - Canton	





Parish Staffing, This does not include school staff, if any.





1.   Names and positions of paid professional parish staff members, e.g., Pastoral Associates, School Principal, Religious Education Director, Music Director, Social Ministries Coordinator, Youth Minister, etc.  Attach additional sheets as needed.








Programming


Parish and Catholic School Religious Education





Please complete Annual Status Report for 2003-04it and submit it with this Parish Evaluation Inventory.





     Rev. George Williams			      Spanish					3





     Mike Horka			                              Spanish					1





     Dcn. Pat Conlen				      Spanish					1





Pastoral staff have a budget for professional education. Support staff and volunteers have no such 





budget. Catechetical formation is conducted on site or in close vicinity to encourage certification.





  Rev. Ed Mitchell                                                              Clergy Village, Livonia





Section 2 Strategic Nature of the Parish     St. John Neumann - Canton	





Parish Staffing, (continued)





5.   Have all staff and volunteers undergone criminal background checks?  Yes 	No 


If no, how many have not? 	Describe the parish’s plan and timeline for conducting background checks on all staff and volunteers.  	





6.   Do paid professional staff receive wages and benefits that are just and equitable according to


the Theology and Philosophy of Just Compensation 2004 provided by the Archdiocese of Detroit?


(If you need additional copies of this document, please contact the Office for Human Resources) 


Yes  	No  	If no, describe the parish’s plan and timeline to comply.





7.   How are staff and volunteers given opportunities, encouraged and financially supported to participate in ongoing formation and to become certified?





8.   Names of Weekend Priests and place of residence.  Attach additional sheets as needed.





Name	Place of residence





9.   In addition to English, what languages are priests, deacons, and parish staff able to speak? Please list name as well as language.  Attach additional sheets as needed.





Degree of Fluency


Name	Language	(1=Beginner; 5=Master)





organized liturgical ministry							   	18-30





Theology On Tap, RENEW Group							18-30





Monthly Senior Ministry, Occasional other service activities				18-30





weekly bulletin, occasional all-parish mailing, bulletin board








pastoral council, catechist, new parishioner welcome committee, baptismal preparation planning 





committee, SJN Players





3.   Are young adults actively involved in leadership roles in parish councils, liturgies, service programs and catechetical programs?	Yes  	No  	If yes, please name the different roles.





Newsletter, 7:00 pm Sunday liturgy geared toward young adults, website with prominent page





for young adults





Monthly meetings with youth ministers at Western Area Youth Ministry Council (WAYMC),





along with monthly activities for combined groups





4.   Does the parish participate in vicariate youth ministry programs?	Yes  	No  Please describe.





Leadership team of 12 students to plan and execute the many youth ministry events - 





various ministries at liturgy, variety of service programs; Pastoral Council and Media Ministry





Are youth actively involved in leadership roles in the parish councils, liturgies, service programs and catechetical programs?	Yes  	No  	If yes, please name the different roles.





Rainbow, World Youth Day, Mission Trip, lock-ins, weekly meetings,                             9-12th grades


monthly service/social activities





monthly meetings, monthly service/social activities, lock-ins                                       6-8th grades





leadership lock-ins, leadership training, leadership monthly meetings                  9-12th grades








Section 2 Strategic Nature of the Parish     St. John Neumann Parish - Canton	





Youth Ministry, (Typically young people ages 12–17)





1.   What types of gathered youth ministry programs are offered?  (events or activities, intentional catechesis in a youth ministry setting, justice learning, service opportunities, etc.)


Attach additional sheets as needed.





Program	Age Group





2.   How is the parish reaching out to the teens that are not participating in the gathered programs?





Young Adult Ministry, (Typically young people ages 18–35)





1.   What types of gathered young adult ministry programs are offered?  (events or activities, intentional catechesis in a young adult friendly setting, justice learning, service opportunities, etc.)


Attach additional sheets as needed.





Program	Age Group





2.   How is the parish reaching out to young adults who are not participating in the gathered programs?





										       The parish assists


 Parishioners in seeking  formation institutions and at the appropriate time in seeking application for certification through mentoring and individual guidance.








Parenting With Love and Logic program, 3 festivals offer family spirituality, mutual parent/child


prayer, Sacrament Preparation (Confirmation, Reconciliation, Eucharist) offer family spirituality and prayer, Jesse Tree and other community support collection are focused as "household" projects





2a. Is the parish currently involved, or does it plan to participate in the “Mission: Possible”





initiative?  Yes  	No  	Please describe.  see above	





1b. Has the parish participated in the “Try It On” program?	Yes  	No  








2b. How does the parish encourage laity to receive credentials in church ministry? 	





Section 2 Strategic Nature of the Parish     St. John Neumann  - Canton	





Through Mission:Possible program: personal invitation, awareness of formation programs, and





diocesan tuition assistance





3 festivals are social opportunities as well as First Night and Parish Picnic, T-Ball, Hospitality 





Weekend, Talent Show, Soup & Bread Suppers.





2.  What social and recreational opportunities for families are offered in your parish, and how often do they occur?





Beginning partnership with Schoolcraft College





Young Adult Ministry, (continued)


4.   Does the parish participate in outreach to young adults on college campuses?  (i.e. publicize local campus ministry events, distribute campus ministry brochures to high school seniors, pray for college students on Campus Ministry Sunday, etc.)	Yes  	No  		Please describe.





Family Life





1.   What were the most significant programs, events or experiences your parish offered in the past year


in support of key family-life issues?  (marriage renewal experiences, parenting support programs, family spirituality programs, mutual parent/child liturgical, formation and/or service experiences, single parent support programs, children with special needs awareness/support programs, etc.)





Vocations


1.   Does the parish have an active vocations committee, or a designated representative to the diocesan Vocations Office?  Yes  	No  





1a. How does the parish promote vocations to ordained ministry and religious life?





Please describe. annual vocation awareness weekend, 	





2.   How does the parish identify and encourage candidates for lay professional church ministries?





    Priests respond to call to facility for dementia and Alzheimer patients.





Crystal Creek Assisted Living 





Next Chapter (widow/widower), Young At Heart (social group)





								     home visits as requested, respite care





as requested; when people are called into the sick list, health care ministry is offered as consult





none





								     weekly Respect Life columns in bulletin,





website links, other articles in parish bulletin, involvement in annual Life Chain, mission trip to 





Guatemala,  Kentucky





Section 2 Strategic Nature of the Parish    St. John Neumann, Canton	





Christian Service





How does your parish address human service needs? 5% of parish income set aside to assist immediate





needs; plus collections: mission appeal, national appeals; plus parish special collections: sneakers, 





Jesse Tree, baby shower, Lenten material needs, weekly food collections, 





2.   In what ways does your parish develop awareness of life issues?   	





3.   Does your parish donate funds to, or receive funds from a charitable organization(s)


throughout the year?  (list)





4.   What Catholic institutions are within your parish boundaries? (hospitals, nursing homes, senior residences, social services, children’s services, etc.)





4a. How does the parish meet the pastoral needs of these institutions?





5.   What other institutions are within your parish or vicariate boundaries? (jails or prisons, hospitals, nursing homes, senior residences, social services, children’s services, etc.)





5a. How does the parish meet the pastoral needs of these institutions?





6.   How does the parish meet the needs of homebound individuals?  	





7.   What types of senior ministry programs are offered (Spiritual, recreational, social needs, etc.)











			Associate pastor lead visiting effort to reach out to frail elderly.





										Seniors participate in all





parish outreach programs, coordinate annual RTL Baby Shower
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Christian Service, (continued)





8.   Do seniors participate in community outreach programs? Please describe.  	





9.   How is the parish reaching out to seniors and frail elderly who are not participating





in parish programs? 	








						   completion of our goals and objectives revision; expansion





of vocations commitment; commitment to leadership formation.





			    there is a need to improve the process of developing specific goals and objectives





for the parish and communicating them; there is a need to expand leadership roles among parishioners





at the Commission and Committee levels.





								The parish is able to respond to emerging needs





in the community. Supplying leadership is becoming more of a challenge - especially at the Commission 





level. 





St. John Neumann Parish is a welcoming community, flexible to the needs of an ever emerging diverse 





community. The town-hall style Dialogue 2000  uncovered new felt needs and provided the parish 





leadership with a broader vision of ministry regarding: youth, seniors, women, and marginalized 





Catholics.











Section 2 Strategic Nature of the Parish   - St. John Neumann, Canton	





A Strategic parish is responsive to the needs of its registered membership as well as to the community in which it resides.  It has adequate, trained, professional and support staff to provide


religious education, programming for youth, young adults and family ministries, evangelization and


Christian service outreach.





As defined in "Together in Faith," "a strategic parish has 1) defined its ministry purpose and reason for being in that location; 2) analyzed the environment in which it operates and realistically assessed its strengths and weaknesses, making assumptions about unpredictable future events; 3) written specific and measurable objectives; 4) developed strategies on how to exercise good stewardship over available resources to reach objectives; 5) developed operational plans to meet objectives; and 6) established methods to evaluate progress."





After reflecting on the definition above and reviewing your responses to Section Two of this Parish


Evaluation Inventory, please describe the Strategic nature of your parish.





Looking at our parish strategically, our major findings are  	





From this, we conclude  	





In view of these conclusions, we recommend 	





Lay leaders are encouraged to ongoing formation, but there is no financial support.





 Commission: Worship, Formation, Stewardship, Service








Name	Age	Ethnicity


Tom Baptist	44	Chinese


Connie Chmielewski	58


Trista Duffiney	16


Lynn Herzog	39


Randy Hollenstine	49


Ed Hurst, Jr.	34


Sarah Lewandowski	22


Larry Maccani	40


John Pizzurro	44


Dave Porter	18


Holly Ranta	18


Gerry Ringes	69


Margaret Spas	66


Jim Vassallo	53


Kelly Warkoczeski	44


Susan Young	36


Amy Wingate	38








 Facility used as polling place, blood drives; food, clothing and financial support for Salvation Army,





school district; take leadership in local Cancer Awareness (Relay for Life); participate in ecumenical


ministry group.





5.   How does the parish interact with the civic community and other denominations and faiths?





										Pastor & DRE meet with 3 





counterparts regarding All Saints' School, DRE, youth minister and Christian Service Coordinator meet with





peers, some youth ministry and catechist training done on vicariate level, parish sends 2 representative to VPC





4.   Is parish leadership actively involved in vicariate efforts?  Please describe.  	





3.   Are lay leaders given opportunities, encouraged to participate in ongoing formation and financially supported to become certified in their area?  Please describe.





2.   Does the parish have current (updated within the last three years) mission, goals and objectives? Yes  	No   	If yes, please attach a copy of each to this document.





2a. How do the parish activities relate to the mission, goals and objectives of the parish?





1a. Please list Parish Pastoral Council members below.  Attach additional sheets as necessary.
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Leadership


1.   Is lay leadership reflective of the makeup of the parish? (ethnicity, age, economic status, etc.) Yes  	No  	If no, how does the parish plan to encourage leadership to emerge which is more reflective of the parish community?





1b. Please list the active, functioning commissions and committees.





Financial Statistics, (continued)





3.   Review the parish’s total operating receipts, and complete the table below, using the following formulas.





Formula for Column 4


Column 1 divided by Column 3 equals percentage from	or	  Column 1  


regular collections which make up total operating receipts	Column 3
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$1,313,355		$253,586			$1,566,941		83.82%		16.18%





3a. Does the parish receive at least 75% of its operating income from regular collections? Yes  	No  





3b. Does the parish receive 25% or less of its total operating receipts from building leases or other extraordinary income, such as grants or fundraisers?


Yes  	No  	What is the principal source of the extraordinary income?











4.  Does the parish financially support a school(s), program(s) or other ministry(s) outside your parish, in the vicariate?


Yes  	No  	If yes, in what amount and for what specifically?





   $250,000 to develop All Saints School;  5% of Offertory  Collection to Christian Service Outreach





5.   Has the parish met its Catholic Services Appeal target in each of the past five years? Yes  	No  





5b. What percentage of the registered households  (listed as "prospects" on addendum D = 3704)





participates in the annual Catholic Services Appeal?   30 %








refund from Catholic Services Appeal





2.   Review the parish’s offertory collection for the past five years, and complete the table below.





1	2	3


FY 99-00, or earliest reported         FY 03-04, or latest reported	Percentage increase or decrease*





1.   Review the parish’s administrative expenses for the past five years.  Fill in columns 1 and 2 using the


99-00 and 03-04 expenses.  If these expenses are not available, use the most recent five year expenses. Once you have filled in columns 1 and 2, subtract the amount in column 2 from the amount in column


1.  Take this answer and divide it by column 1 and this is your percentage change.  Take this change and write it in column 3.  (See examples attached to Addendum D).





1	2	3


FY 99-00, or earliest reported         FY 03-04, or latest reported	Percentage increase or decrease*





Column 2 minus Column 1, divided by Column 1or	Column 2 (FY 03-04) - Column 1 (FY 99-00)  Column 1 (FY 99-00)





Financial Statistics





Study the Five Year Trend Analysis of financial data for your parish for the following section


(see Addendum D):   To get the percentage change, use the following formula:





Stewardship Commission, (also called Administration or Finance Commission)


1.   Has the parish submitted a balanced budget and financial report in a timely manner in each of the past five years?	Yes  	No  	If no, why not?
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2.   Does the parish provide parishioners with annual or semiannual reports, e.g., December and June, on the financial state of the parish?	Yes  	No  





3.   Does the parish regularly publish the activities of the pastoral council and the commissions on their work in faith formation, worship, Christian service and stewardship?  Yes  	No  





Does the stewardship commission participate in the preparation of the parish budget?  


Yes  	No  





5.   Does the stewardship commission review actual offertory collections, other income and expenses against the parish budget?	Yes  	No  





2a. Does the parish have an annual written renewal of parishioners’ specific commitment to the offertory collection?  Yes  	No  








               $514,663				$560,692				8.94%





	$1,209,958				$1,238,945				2.4%








Formula for Column 5


Column 3 divided by Column 3 equals percentage from	or	  Column 2  


extraordinary collections which make up total operating receipts	Column 3





1	2	3	4	5


Total of Offertory	Total of bequests, donations,	Total operating	Percentage from	Percentage from and Christmas	stipends, net fundraising &	receipts	regular collections	extraordinary collections	rental, interest, other & misc.


income





3c. If the parish depends on extraordinary income, has this income provided a source for building maintenance and upgrades, outreach to the community, evangelization efforts, etc.?





Please explain.  	





5a. If no, does the parish follow the CSA plan as offered by the Archdiocese? Yes  	No  





6.   How much is the parish debt, if any? $ 147,022.11  





6a. If there is a debt, how long has the parish carried the debt?   6 years.





8.   How does the parish share resources beyond the parish needs such as support for schools,





scholarship programs, other charitable causes? 5% of Offertory income for Christian Service 





outreach; building used weekly by community groups like AA for men and women, and 





Crossbridge Academy for autistic children.	








 monthly
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Financial Statistics, (continued)





6b. What has been the parish repayment schedule for the past five years?





Use of Parish Resources


1.   How much does the parish have in special savings or an endowment fund for capital expenditures, such as roof repair or heating repair, parking lot maintenance, etc.?  $  1,000,042 - building expansion





2.   How much has the parish spent over the past five years for capital improvements?  $  0 	


2a. Does the parish anticipate extensive capital improvements over the next five years?                                        Yes  	No  	If yes, what is the projected cost?   $ 3,100,000 	





3.   Does the stewardship commission regularly review the parish facilities in order to assess safety, adequate repair and accessibility?	Yes  	No  


4.   Is the stewardship commission involved in reviewing/selecting bids or other aspects of parish expenditures.	Yes  	No  


5.   Does the stewardship commission review coverage by Archdiocesan insurance programs?                           


Yes  	No  





6.   Does the parish have an endowment fund to perpetuate parish ministries through members’


bequests and other gifts?  Yes  	No  


7.   Does the parish have an annual written renewal of parishioners’ commitment to sharing their time and talent?	Yes  	No  





7a. Describe how the parish follows up with parishioners that have committed to share their





time and talent?	 	





asphalt parking lot for 400, 1 baseball field, 1 softball field, 1 soccer field








building expansion of $3.1 million planned: youth center, larger assembly room/gym, faith 





formation center, offices for senior ministry, counseling, storage








carpeting, furnaces, parking lot, walkways (parish facility)





entry way, bathrooms (parish house)





17 potential meeting rooms (flexible space with movable walls, 1 assembly room seating 450





1,000 - 1,100





45,000 sq.ft. single story, multi-use facility for worship, meetings, formation, social gatherings and 





sports events; in good condition.





2 story residential home for 2 parish priests in good condition





Parish Plant Statistics





1.   What is the acreage of the parish site?  11.34





3.   Are the principles of stewardship included in the parish school and religious education programs? Yes  	No  
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Stewardship Education


1.   Does the parish have a program of stewardship education patterned on the United States Bishops’ Pastoral Letter, Stewardship: A Disciple’s Response?	Yes  	No  


1a. How does your parish teach stewardship?   time & talent is presented regularly to new 





parishioners, bulletin articles, CSA program, annual review of stewardship	





2.   Does the pastor regularly preach on stewardship? (not only on offertory collections) Yes  	No  








2.   Describe each building as to type, size, current use, and general condition.





3.   What is the seating capacity of the worship space?  (Normal, overflow)





4.   Describe your classroom and meeting room facilities.





5.   Describe the parking facilities, greenspace and/or playfields.





6.   Are there any significant maintenance/upgrade concerns?





7.   Are there renovation, expansion, or demolition plans?  Describe.

















1.continued careful monitoring of all parish resources, 





2. study and application of the USCCB stewardship plan,  3. continued efforts to expand facility.





			It is necessary to intensify stewardship formation at all levels,  to maintain





our parishioner base (by inviting back angry /inactive Catholics and reaching out to the unchurched and





to maintain our building expansion program.








									that we are maintaining in the face of a 





slight decline in registered parishioners over the last 2.5 years. However, our programming is increasing 





significantly with a larger  participation.





St. John Neumann Parish generates sufficient stewardship (time, talent and finances) to sustain its





facility, programming, and outreach. A growing number of parishioners are prioritizing their resources





in terms of their faith. Most parishioners respond generously to a clearly expressed need. Our facility is 





overtaxed, space for youth, formation programming and sports  is not readily available.

















In view of these conclusions, we recommend   	





From this, we conclude  	





In terms of the Sustainability of our parish, our major findings are    	





After reflecting on the definition above and reviewing your responses to Section Three of this Parish


Evaluation Inventory, please describe the Sustainable nature of your parish.





As defined in "Together in Faith," "a sustainable parish is able to generate sufficient income to meet general operating expenses through its offertory collection, without having to rely on grants or


rental income." Sustainable parishes have sufficient leadership to set the mission and vision of the parish, and sufficient membership to keep the parish functional.  They have active stewardship programs to financially support the parish, and well maintained buildings and facilities.
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St. John Neumann Parish generates sufficient stewardship (time, talent and finances) to sustain its





facility, programming, and outreach. A growing number of parishioners are prioritizing their resources





in terms of their faith. Most parishioners respond generously to a clearly expressed need. Our facility is 





overtaxed, space for youth, formation programming and sports  is not readily available.





									that we are maintaining in the face of a 





slight decline in registered parishioners over the last 2.5 years. However, our programming is increasing 





significantly with a larger  participation.





1.continued careful monitoring of all parish resources, 





2. study and application of the USCCB stewardship plan,  3. continued efforts to expand facility.








			It is necessary to intensify stewardship formation at all levels,  to maintain





our parishioner base (by inviting back angry /inactive Catholics and reaching out to the unchurched and





to maintain our building expansion program.











