MQHR Parish Pastoral Council Minutes 2/23/2010

Members in Attendance: Julia Denny, John Saindon, Steve McCauley, Walter
Leachman, Cora Mudd, Ron Wedding, Jeff Schriefer,Father Bob Nieberding,
Jeanne Suchanek, Robin Gal, and Scott Vogt .

John Saindon called the meeting to order at 7pm. Father Bob led us in prayer.

February 2010 minutes will be approved at the next meeting due to changes
made.

Evangelization — No Report

Worship Committee: Father Bob reported that there has been no one to lead
this committee since the resignation of John Mitchell. There was no meeting held
this month due to weather. However, he reported that the RCIA Program is
doing a tremendous job with our Catechumens. They will be attending the Rite
of Election at Christ the King (All parishes send their Catechumens- 88
Catechumens for this year). Mary Queen had the largest group with 14 total.
There are 78 Candidates — none from Mary Queen. There will be 5 more Rites —
some of these will be bi-lingual. Right now we have 2 communities in one Parish
(the Spanish and the English) and we are trying to bring this together more by
having bi-lingual services.

Religious Formation: See attached report.

RELIGIOUS FORMATION REPORT TO PPC

February 2010

Sacramental Formation:

Confirmation — Thursday Nov. 4th at 6:30pm and Saturday Nov. 6th at 4pm, 2010

1st Communion 2010 — Will be: Saturday 4pm - May 1 and May 8 — Family’s choice. 79 children
registered.

1st Reconciliation — 90 participants. Children’s service Feb. 20 at 1:30pm



RCIA:

There are 6 Inquirers, 9 Candidates (baptized) and 4 Catechumens (anabaptized) participating.

Feb. 14 was the Anointing of the Catechumens at the 8:15am Mass.

Rite of Sending is on Feb. 21 at the 11am Mass and the anabaptized are “sent” to the Bishop for the Rite
of Election at 4pm. (See the latest issue of Cross Roads for more information on what this is.)

5 Candidates completed their Initiation (Confirmation and First Communion) Feb. 13 at 4pm

RCIA for Children:

10 will have baptism at the Easter Vigil April 3, 2010. There are 10 candidates (baptized) currently
participating. We are in discussion with the Bishop about when they will receive Confirmation and First
Communion as these 10 are all baptized Catholic and the Bishop has first rights to Confirm them.

Whole Community Assembly:

February 21 — Eucharistic Adoration

March 21 — Performance of Stations of the Cross
April 18— Performance of Stations of Light

May 16 — Marian Devotions

June 20 — Parenting / Family topic

Additional Comments:

Each Sunday, there continues to be people from our Hispanic community who ask for and need the
various sacraments. Some adults and children need First Reconciliation, First Communion and
Confirmation. Some need Confirmation before their Quincefiera (15 year-old birthday Mass), and some
need Confirmation before their wedding. Cara, Laura and Fr. Eulices are trying to serve them as best as
they can. Every effort is being made to meet their needs, but research on catechesis and requirements is
being done and planning additional catechesis for the Fall is in the works. Spanish-speaking resources
are very limited at Mary Queen and we ask for additional help in this area. Because of the lack of
Spanish-speaking catechists, we cannot offer more classes than we currently have.



Early Childhood - 5th Grade:

C.A.T. picture was taken. The minutes of the November meeting were reviewed. Two minor changes
were made and approved.

Carole suggested using pictures from prior Formation celebrations a week or two before upcoming
Formation events to highlight them.

Karen has received the goals for Early Childhood Formation.

The duties of Publicity and Communication representative were discussed. Publicity involves making
information about Religious Formation readily available. Communication involves keeping all Formation
Programs, school, and Parish informed about events that they all my participate in.

It was decided that there is a need to change the date of the C.A.T. monthly meeting from the third
Sunday of each month to the second Sunday of each month to facilitate information sharing in a timely
manner.

Barb asked about progress on Laura’s letter regarding student drop off and pickup policy. Formation does
have the letter. However, Laura was to contact the diocese regarding requirements on this as regards to
insurance matters.

Re: Safe Environment —It was noted that all grades have completed the program except for 5th

grade. That group will be finished with the last lesson before the end of February.

Carole asked about the Early Childhood budget. Michelle should have 2009-10 completed soon. She will
emalil it to Carole. Michelle noted that parents are volunteering. Karen reported that she has 3 new
teachers.

Budgets for year 2010-2011 will be provided in the near future.

Karen asked that we present any specific needs to her to facilitate her completion of her budget. Michelle
expressed the idea that the three programs consider sharing the cost of a simple digital camera. The cost
of disposable cameras, film and developing photos has become prohibitive. Dividing the cost of the
camera between 1st - 5th grades and VBS is another option.

Karen has talked to the children about the planned Living Stations of the Cross for March Whole
Community Assembly. Karen and David Lawson - MS/HS CRE will review the stations to determine how
many children they will need to be part of this program.

It was noted that the Christmas Stations were very beautifully done and were quite a success.

On 2/28/10 and 3/28/10 the 1st-5th grades will be presenting Stations of the Cross during class time
(very simple, for the little ones).

On April 25, 2010 all grades will be invited to Children’s Chosen Day—vocation day celebration. This is
also the World Day of Prayer for Vocations. Karen noted also that Erik Sanstad will be meeting with her in
March to help plan the program for this very special day. Carole suggested that we put up a poster board
with some photos of last year’s Children’s Chosen Day.

May 9th is the last day for formation classes for the summer. The 1st-5th grades will hold May Crowning
at 10:15am and all Religious Formation Programs are invited.

Children and families are to be encouraged to continue attending Whole Community Formation
throughout the summer as a continuing part of their religious education. Carole felt that it might be a good
idea to have families sign in as they come for these Whole Community programs —this would help to
illustrate the importance of continuing religious education during the vacation months.

The next meeting will be Sunday, February 14 after the 11:00am Mass. It was requested that the meeting
location be changed to the ELC Conference Room as it is more comfortable and there are no distractions
or interruptions.

Meeting ended at 1:15pm.

Youth Ministry:



- We have 16 volunteers total including the Life Teen, EDGE, and Morning Formation volunteers

- The EDGE middle school group is averaging about 14-16 due to sports this winter

- Our Life Teen high school group is averaging around 10-15 and is growing which is an improvement
from last year at this time

- Our Morning Formation numbers are growing and averaging around 20 every week

- The Youth website is running well and we have plenty of hits every week

- Some of the High School Core team are Eucharistic Ministers every 3 weeks at the Sunday 5:30 Mass
- Youth Ministry are Greeters on the first Sunday of the month at the 5:30 Mass

- We will begin Why Catholic in Morning Formation classes in February

- The Youth Ministry is trying to create more service opportunities for the Youth of the parish, especially
service within Mary Queen

- The Youth Connection went great and we had around 120 people come to hear Fr Britto speak

- The “Souper” Bowl of Caring did well and we collected $50 in cash and a bin full of canned goods for the
Catholic Action Center (We have not received the tally yet for envelopes in the collection basket) We plan
on making this a yearly event

- The High School teens will attend a lock-in at the Lexington Ice Center in March hosted by St Elizabeth
Ann Seton

- We are gearing up for the Living Stations of the Cross in March as well

- We are going to host a NET retreat in April along with Pax Christi that will involve all teens from the
Diocese

- Our goal this year is to become much more active and visible within the parish and increase our
attendance in both youth groups and Morning Formation

Adult Education:

No report provided.

DRF/E Report:

No report provided.



Stewardship and Development: No Report.

Social Justice: Cora Mudd reported about B.U.l.L.D. (Building a United Lexington
through Direct Action). The MQ group is trying to get 250 representatives to
attend the 2010 Nehemiah Action being held at Imani Baptist Church on March
22,2010. Our action this year will be asking to get a restorative justice method of
Family Group Conferencing implemented in the Family Court System for youths
using drugs or alcohol.

Community Life: report given by Cora Mudd. (see attached).

PPC MEETING February 23, 2010

1. The first fish fry during Lent was held on February 19, 2010. We had a very good
turnout — approximately 383 meals were sold. We brought in $2,481.00, but
expenses have to be paid out of this.

2. Donuts were served prior to Whole Community Assembly on February 21,

2010. Eucharistic Adoration was held in the Church Sanctuary.

3. A celebration was held for the RCIA children, sponsors, parents and siblings

in the ELC cafeteria on February 21, 2010. Hot dogs and macaroni and cheese were
served.

ADULT & FAMILY MINISTRY REPORT



1. Winter Theology on Tap is going well and will conclude on March 1, 2010.

The Response from the young adults has been good.

2. The Camping group met Super Bowl Sunday to plan the camping season.
Schedule was adjusted from what was in the newsletter. The first trip is in
April 2010.

3. The Care Package assembly for the college students has been postponed twice due to
bad weather. They are hoping to get them assembled February 23, 2010.

4. We are now picking up bread at the Boston Rd. Kroger 4 times a week and

taking it to the Catholic Action Center. Enough volunteers responded so that each
does it just once a month.

Respectively Submitted: Cora R. Mudd



Communications Committee: No Report
School Board: Report given by Robin Gal.
Finance: Report given by Scott Vogt and Steve McCauley.

Business Manger: Report given by Walter Leachman . (see attached report).

MQHR PPC Meeting 2/23/10 Business Mgr’s Report

« Offertory for fiscal year 09/10 thru 34 weeks is $1,084,758 or $31,905 avg.
Budget average is $35,129. We are under budget by $109,645.

« Current Development pledge status: Overall # pledges = 537, total Pledge
Amount $1,113,463 ... delinquent payments to date = $212,781, overall due
by Dec 2010 = $533,623, inactive not collectible = $ 39,619.

« The 2009 Year End tax letters were sent on Thursday 1/21. We have had
only one minor correction from over 1,400 donation letters.

« 2010 Offertory pledges received thus far are 484 (19 zeroes) compared to
437 at the same time last year. Average pledge $2,475 vs. $2,188, or an
increase of 13% avg. In order to soften this increase as totally new pledges,
we have interpolated that there are approximately 28 families that did not
pledge last year but gave over $2,500, that pledged this year. (sample
10/170 as x / 484)

« Mary Queen has raised $22,418 for Haiti.

« The Dreamstakes Event is set for 4/24/10. Mark your calendars.

« A Restricted donation in the amount of $20,000 was received in December.
This is set to benefit the Adult Education program, Christian Service,
Healing Blanket, Habitat, Lexington Catholic subsidies, and Diocesan
Annual Appeal.

« A donation was made to the school to purchase more Smart Board
technology. The Board specifications have been made and we will purchase
3 more.

« The Finance Council last meeting was 1/20/10 and has thus not met since
the last PPC meeting.



« The school Finance Committee last met on 2/2. The school budget and
tuition proposal was approved by the Committee to proceed to the School
Board meeting on 2/8/10 and then the Finance Council on 2/24/10.

« The parish budget subcommittee has been named and met tonight to review
the school budget proposal. The parish department budget submittals are
due tomorrow. Working budget meetings will be set.

Old Business: PPC Elections are coming soon in April and candidates are being
sought out to fill the open positions. John Saindon has talked to one person who
is interested in a position. The subject of getting a Hispanic person was brought
to the attention of the committee. Steve said he had no qualms about running
again, but if someone else would like to run, he would be glad to give up the
position to “new blood” on the council. Email names to Mike Hogge or John
Saindon.

New Business: None

Past or ' dather&qb wanted:to thank everyone for the good job that
they are doing here at Mary Queen on this council. He has enjoyed working with
all of us and wants all to know the good we are doing for our Parish.

Closing Prayer

Next Meeting: March 23, 2010.



