PAX CHRISTI PARISH PASTORAL COUNCIL MEETING
Tuesday, November 29, 2011

Attendees:  Steve Daniel, Karen Goss, Doug Adams, Ralph Jahnige, Raul Yan, Suzann Drakeford, Charlene Legere, Father Nick Pagano.
Absent:  Jorge Medina, Bob Calhoun, Melissa Holland, Mike Rupinen

The meeting was called to order at 6:30pm, with Fr. Nick offering prayer.  
FINANCE COUNCIL
A review of the Offertory for this year against the previous two years indicates that the donation per envelope is slightly up, but the number of envelopes offered is down. 

The current balance in One in Faith and Mission is $31,000 and will be used to pay off the Seton School loan.  
The School ministry envelopes will continue to be used to pay our obligation to support SPPS.

COMMITTEE REPORTS

Formation --Advent activities this year are geared to families with kids.  Upcoming events are St. Andrew party and St. Nicholas party.  Advent stations will be on Dec 11, 9:45-10:45am and Parish reconciliation will be on Dec 13, 7:00pm, during which the second graders will make their First reconciliation. On Dec 6, 6:30pm, there will be an Adult Faith Formation meeting to discuss where we are as a parish in regards to our faith formation.  The Vigil for Life will be held at the courthouse plaza on Jan 15, 2:00-2:30pm.
Worship --Plans for Vespers (Dec 18, 7pm) and Lessons of Carols (Dec 11, 7pm) have been made and the new missal implementation has begun.

Parish Life -- Nine families attended the new member luncheon in November.  Thirty teens and adults attended the NCYC conference.  The teens had a good time and will be asked to speak at one of the upcoming masses.  Spaghetti dinner and auction will be Dec 3, 6:30pm.  Dinner proceeds will support the giving tree and auction proceeds will support the next NCYC trip.
Outreach --Most of the giving tree cards have been taken.  Presents are due Dec 11.  The party will be Dec 17 in Wayne Co.

Property -- After Christmas there will be a challenge grant to raise money in support of the next phase of the Peace Garden.  No additional One in Faith and Mission money will go to the Peace garden until the building HVAC problems have been analyzed.  Testing will be done to the ductwork and building to see if moisture is entering the building.  The committee decided not to have a mechanical maintenance controls agreement for the next year due to the cost (services have cost less than the agreement).  Irrigation system has been winterized.  Safety and Maintenance videos are provided by Catholic Mutual and members of the church will be asked to view these.  There is a need to create a reserve fund to maintain the Peace Garden so that it will not be part of the church operating budget.
OLD BUSINESS
Leadership retreat was canceled due to lack of responses.  Discussion was held on whether to try again in the spring and how can we get parishioners interested in attending.

Over $3,000 of the $5,000 goal was collected during the October Mission.  Fewer people attend this year.

NEW BUSINESS
We will not replace Jacquie Shukla for her remaining term on the council.

Father Nick will continue to recognize parishioners for their volunteerism:  Worship–Haley Zuniga; Parish Life–Felicia May; Formation–Will and Linda Tanck; Outreach–Brooke Amadon. 

PASTOR’S COMMENTS
Council members are encouraged to be present at future New Members’ Brunches which are held on the second Sunday of every other month.  We need to revitalize our welcoming committee. 
Parish council will review committees, revise descriptions and name a contact person so we can put together a new directory.  One has not been made since 2009.

The plan for Council members to contact non-involved registered parishioners to see how the church can meet their needs is still being developed.  Fr. Nick hopes that all families of the parish can be contacted via telephone between Christmas and Easter.
Father Nick has been pastor at Pax Christi for 18 months and it is time for an evaluation. It is hoped to be done in January.  The plan is that ALL parishioners anonymously will have an opportunity to evaluate the pastor, submitted either in written form or electronically.  Pastoral Council will collate the results and submit a summary to Father Nick.

A Christmas Mass program will be produced to include all the new translation of the Roman Missal. Interested parish committees may advertise their group in this program. 

