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School Improvement Plan

2007-2011

Introduction
In August 2007, St. Mary’s School (SMS) began a new accreditation cycle with The North Central Association Commission on Accreditation and School Improvement (NCA CASI).  New school improvement committees have been formed based on the seven AdvancEd Standards.  These committees include parents, teachers, administrators, parishioners, and members of the Parish Education and Formation Commission.  The vision, mission, and core beliefs are created and shared by parents, school staff, and parishioners.  This provides the direction for school development.
Vision Statement

The vision of St. Mary’s School is to promote faith through Catholic identity and Gospel Values, diversity through multicultural awareness opportunities, and academic excellence through core subject skills with 21st century themes.

Mission Statement

St. Mary’s School, through a community of faith, provides a diverse, caring, and safe environment that encourages individual achievement.

Core Beliefs
St. Mary’s School believes in…

· Encouraging Christian Service

· Encouraging families in their roles as primary catechists for their children

· Nurturing a close relationship with God among people of all faiths

· Teaching the Catholic Faith and Traditions

· Facilitating a quality education for our students

· Appreciating and respecting the gifts and traditions of diverse cultures.

We believe we are called to exceed expectations and responsibilities.

St. Mary’s School Demographic Insights

Enrollment by Ethnicity PK-8
	
	2007-2008
	2008-2009
	2009-2010

	    2010-2011

	Caucasian
	95
	72
	87
	85

	African American
	3
	0
	0
	7

	Hispanic
	50
	43
	42
	49

	Multi Racial/Other
	11
	12
	12
	13
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Enrollment by Free/Reduced Lunch K-8
	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Free & Reduced
	60
	45
	56
	64

	Paid
	80
	82
	58
	67
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Enrollment by Language Minority PK-8
	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Language Minority
	49
	42
	42
	38

	Non-Language Minority
	110
	85
	99
	119
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Enrollment by Catholic vs. Non-Catholic PK-8
	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Catholic
	135
	116
	116
	107

	Non-Catholic
	24
	11
	26
	52
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Attendance Rates K-8
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	96.8
	96.6
	96.27
	95
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Average Class Size PK-8
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	15.9
	12.7
	12.81
	14
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Enrollment by Gender PK-8
	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Girls
	84
	69
	78
	72

	Boys
	75
	58
	70
	82

	Total
	159
	127
	141
	154
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General Description of the School

St. Mary’s School (SMS) is a small catholic school located in Madison County in Anderson, Indiana. The immediate neighborhood surrounding SMS is a lower socio-economic residential area.  The school is one block from subsidized housing and two blocks from a privately owned apartment building housing the elderly.  The downtown area is approximately four blocks away, and Anderson University is less than one mile from St. Mary’s.  The city library is within walking distance, and the YMCA is four blocks from the school.  Within one mile of SMS is St. John’s Health Care System.  St. Mary’s Church is located across the street from our building.  

Most of the students who attend St. Mary’s School are from the city of Anderson.  During the past several years, Anderson has experienced a decline in the workforce of the auto industry; historically a major employer for the city.  As of September 2010, the unemployment rate in Madison County was 11.7%.  There is a growing Hispanic population in Anderson as well.  Several of these Hispanic families have registered in St. Mary’s Parish and have enrolled their children in St. Mary’s School.  Because of the economic instability of the area, enrollment at SMS has steadily declined over the last few years.  More school families are requiring tuition assistance and many additional students have become eligible for federal programs such as Free/Reduced Lunch.  However, during the 2010-2011 school year, there has been a slight increase in enrollment.  This is possibly due to drastic changes within the Anderson Community School Corporation, which is the public school system in Anderson.  

St. Mary’s School maintains a strong Catholic identity through its pastoral leadership.  Teachers are empowered as catechists.  Parents are supported in their roles as primary catechists of their children.  Students participate in religion classes at every level, and participate in liturgies and other religious activities throughout the year.  Each classroom engages in many different service projects in order to recognize the importance of serving others.
Educational programs are offered for children age three (pre-school) to eighth grade.  Each grade level has one class.  The school has one teacher’s assistant, a resource teacher who helps students with special needs, a Religion teacher for sixth, seventh, and eighth grades, and an eighth grade Advanced Literature/Algebra 1 teacher.  A newly remodeled science lab is available to students in first through eighth grade.  The school also has an updated computer lab, gymnasium, and library, and provides an art, resource, religion, and music room.  The curriculum at St. Mary’s is driven by the Indiana Academic Standards, the Diocese of Lafayette Core Curriculum Guide, and the Indiana English Language Proficiency Standards.  Teachers are required to base their instruction on these tools in their everyday teaching and are held accountable daily through their lesson plans.  Teachers are licensed according to the criteria set forth by the Indiana Department of Education.  They are provided with numerous professional development opportunities each school year in order to promote lifelong learning.  Teachers incorporate technology as a learning tool through the use of the computer lab, Interwrite boards in grades 4-8, and computers in their classrooms.  In addition, many teachers take advantage of internet based activities that correlate to their curriculum.

Parents are actively involved in the school as accreditation committee members, volunteers in the classrooms, field trip chaperones, guest lecturers and instructors in their areas of expertise, coaches of school-sponsored sports teams, and members of the PTP (Parent-Teacher-Parish) program.  Parents also attend parent-teacher conferences and school functions such as open house, back-to-school night and other fundraisers.

Assessments

St. Mary’s engages in several different types of assessments each year:
1. ISTEP+

2. LAS Links:  An integrated suite of English language proficiency assessments

3. DIBLES: Dynamic Indicators of Basic Early Literacy Skills

4. NWEA: (NWEA MAP testing) Northwest Evaluation Association measures progress in the subject areas of reading, math, and language arts.

5. ACRE:  Assists in the evaluation of catechetical/religious education programs in Catholic schools.

6. Localized Assessments:  Consist of teacher created and textbook assessments and pre/post tests taken from the Indiana Academic Standards.
7. End of Course Assessment ISTEP+ Algebra I

Two key components of the localized assessments are specific monthly writing assignments and math assessments that occur in the classroom.  The writing assignments are assessed through the use of the Indiana Academic Standards writing rubrics that are used on ISTEP+.  In addition, teachers utilize the Indiana Academic Math Standards Assessments to assess previously identified areas of weakness in math.  Teachers assess their students three times a year in math computation, problem solving, and measurement.  
Assessment Data

The spring ISTEP+ results for English/Language Arts from 2009-2010 revealed a 72% overall mastery in the areas of Writing Applications and Language Conventions.  A 74% mastery was revealed through Word Recognition/Vocabulary, Literary Text, and Writing Processes.  The spring NWEA results from 2009-2010 revealed only a 63% overall mastery of Literary Text and a 74% mastery of Writing Processes and Word Recognition/Vocabulary.
In Math, ISTEP+ results presented a 77% mastery in Number Sense and NWEA showed a 70% mastery in the area of Problem Solving.  These two areas were our weakest categories.
ISTEP+/MAP Testing Data Grades 3-8

	 Percent Mastery ISTEP+/MAP
	Grade 3
	Grade 4
	Grade 5
	Grade 6
	Grade 7
	Grade 8

	2009-2010:  English Language Arts
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	Vocabulary
	50
	88
	88
	88
	93
	64

	Non-Fiction/Info. Text
	56
	88
	88
	75
	87
	70

	Literary Text
	56
	88
	75
	88
	87
	64

	Writing Process
	56
	88
	75
	88
	93
	64

	Writing Applications
	50
	88
	88
	75
	87
	70

	Language Conventions
	50
	88
	75
	88
	87
	70

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 Percent Mastery ISTEP+/MAP
	Grade 3
	Grade 4
	Grade 5
	Grade 6
	Grade 7
	Grade 8

	2009-2010:  Math
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	Number Sense
	50
	89
	78
	88
	93
	91

	Computation
	63
	89
	78
	88
	93
	82

	Algebra and Functions
	56
	89
	89
	88
	100
	82

	Geometry
	56
	89
	78
	88
	93
	82

	Measurement
	56
	89
	78
	88
	93
	91

	Problem Solving
	56
	89
	78
	88
	93
	82

	Data Analysis/Probability
	 
	89
	78
	88
	93
	82
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ISTEP+ End of Course Assessment Data-Algebra 1 Grade 8 

ISTEP+ Algebra I Graduation Examination 2008
	Student A
	Student B
	Student C
	Student D
	Student E
	Student F
	Student G

	532
	595
	677
	586
	614
	704
	767
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ISTEP+ Algebra I Graduation Examination 2009

	Student H
	Student I
	Student J

	713
	800
	794
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ISTEP+ Algebra I Graduation Examination 2010
	Student K
	Student L
	Student M

	609
	777
	671
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Definitions for Passing & Pass+

Passing Score Definition=Student Score:  564-664
Pass+ Score Definition=Student Score:  665-800
Assessment Analysis

Examination of the data presented in the ISTEP+/NWEA graphs shows an immediate need for remediation of a target group in the fourth grade class during 2010-2011.  We believe this need is due to the preponderance of ENL students in this class.  Seven out of fifteen total students (or approx. 50%) are ENL students.  Additionally, 40% of the remaining students are diagnosed as having barriers to learning such as ADD, OCD, etc.  In an effort to begin remediation as early as possible, this “target group” of ENL students was identified in second grade during the 2008/2009 school year through MAP testing.  Federal Stimulus money was used to provide funding for an additional Title 1 instructor for the 2009-2010 school year who worked closely with these students.  Because of our school wide universal reading and math schedules, the students have been placed in classes best suited to their instructional levels during this school year.  The target group attends third grade reading and math, where the resource teacher assists them.  Students also meet in small groups with the resource teacher regularly. 

School Improvement Goals
School improvement goals are reviewed annually and revised by the administration and teachers as goals are met and placed on maintenance status.  Goal success is defined and based on ISTEP+, NWEA MAP scores, and localized assessments.  A school wide faculty meeting commences upon delivery of student scores (both ISTEP+ and NWEA MAP) to analyze and identify strengths and weaknesses. Identification of areas of success results in maintenance status, and weaknesses clarify setting of new goals.  Teachers meet both in grade level groups (primary, intermediate, junior high) and cross grade level groups to discuss students and scores.  This often results in after school tutoring by teachers, utilization of Anderson University students for literacy skills and homework help, and/or parish volunteers for homework help and remedial instruction.  At the end of each school year, student classroom performance, assessment results, and teacher recommendations are used to determine each student’s placement for the next school year in universal math/reading groups and resource services, participation in summer school, and consideration for other types of remediation or grade level retention.  St. Mary’s School also offers speech services, student-peer tutoring, student counseling with a psychologist from the Madison County Health Center, and a program called “Rainbows” for grief and loss.
Challenges and Opportunities for Growth

During the past three years, St. Mary’s School has encountered numerous challenges and opportunities for growth.  Our greatest challenge is the increase in English as a New Language (ENL) students with little or no English background.  These students are primarily from Spanish speaking countries.  Parents of these students often have a minimal command of English as well, making school/family communications most difficult and limiting parents’ ability to help their children with homework and concepts.  We have begun to meet those challenges through professional development by training teachers in ENL instruction and the Spanish language through Anderson University.  One teacher is certified in ENL and others have begun the process to obtain certification.  The majority of the staff has the ability to communicate with students and parents in Spanish, and fluent translators are used for important parent/teacher meetings and written communications.

St. Mary’s School also faces a financial challenge.  The school is supported largely by St. Mary’s Parish.  Anderson’s economic downturn has resulted in a dramatic decrease in parish tithing.  This has impacted the ability of the church to adequately subsidize the school.  Tuition at SMS remains the lowest in Anderson, which has helped the school to be inclusive vs. exclusive of all students regarding economic status, even though the result in less available resources for the school.  In an effort to mitigate expenses, teachers and staff practice good stewardship by volunteering their time after school to tutor kids and using donated room money from the PTP to purchase essential classroom supplies.  Many school families receive tuition assistance through the St. Mary’s School scholarship program, which is funded through community donations and school sponsored dinners and activities.  In addition, parents, parishioners, and family members have the opportunity to purchase Certificates for Education, a volunteer run program.  This program allows families to earn rebates that are applied toward their tuition.

Overall Insight

At St. Mary’s School, we are most proud of the way we live out our vision, mission, and belief statements through our daily activities and interactions with students, families, and each other.  St. Mary’s is a faith community that feels called to assist all students in reaching their potential.  Therefore, we welcome students with language barriers and special learning needs.  Because of faculty dedication, students make significant gains in academics, social skills, and spiritual formation.
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