CONSTITUTION OF THE PASTORAL COUNCIL

OF 

ST. FRANCIS OF ASSISI CATHOLIC CHURCH

APOPKA, FLORIDA

PREAMBLE


We, the parish family, as living members of the Mystical Body of Christ, are encouraged, urged, and requested to become more expressive of our concern with our faith, and as sharers in hope through St. Francis of Assisi parish, do declare ourselves willing to become active in the mission of Our Lord, Jesus Christ.


In making this declaration, we submit to the authority directing our Church, the Holy Father, our Bishop, our Pastor and delegated Church assistants under the existing laws to govern Pastoral Councils, and await and shall act according to future legislation by the Church.  We further declare, that in full knowledge, we wish to aid the Pastor and every member of our parish in responsible, advisory, and beneficial work to further the mission of Christ among us all in a coordinated and unified manner.


Our pledge is to Christ and all who are in communion with Him.  We fulfill this pledge through worship, community formation, and mutual service.  We also recognize the need for working for the unification of the body of Christ, which is now divided into various denominations; therefore, the parish community shall dedicate itself in seeking opportunities to work with those of other faiths to assist in this unification.


We believe that life in our congregation is centered in the Eucharist.  We rejoice in God’s forgiveness and acceptance of us.


We believe in the inherent value of the people in our parish and in their desire to support and work for the betterment of our parish.


We believe that authority in a parish is a call to serve all according to their gifts and the movement of the Spirit.

We believe in religious education for the total congregation with special emphasis on adults, because it is our conviction that the act of faith is an adult act.  The growth in faith of our children depends largely on the quality of faith they experience and assimilate in the adult community, especially in the home.

We believe in the effectiveness of small faith communities working and living within the larger framework of the congregation.

We believe that as a congregation we are responsible to the larger community we live in and ultimately to people everywhere.  Social action, which includes the constant pursuit of justice and peace, shall always be for us a chief concern.

We encourage lay involvement and leadership at every level.  We celebrate the multicultural gifts of our diverse people.  We are enriched by the character of our community and its different religious faiths.

ARTICLE I – NAME

The name of this organization is the Pastoral Council of St. Francis of Assisi Catholic Church.

ARTICLE II – GENERAL PRINCIPLES 

Section 1.  The Pastoral Council’s primary role shall be to serve as a consultative and advisory body to the Pastor in all matters which shall ensure the implementation of the Parish Mission as set forth in the Preamble above.  All decisions of the Pastoral Council and its committees and Officers shall be in accord with the current teachings of the Roman Catholic Church and existing ecclesiastical laws and direction.  In instances of dispute, the final decision shall be made by the method of due process adopted by the Diocese of Orlando.

Section 2.  The Pastor remains the administrator and chief executive of the parish.  While the Pastoral Council is consultative and advisory, the final authority is recognized to remain vested in the Pastor.

Section 3.  The style of the Pastoral Council shall be to arrive at a consensus on all matters through common prayer and open-minded dialog.  The Pastoral Council shall carry out its role through the collegial process, each member having equal right, responsibility and voice. 

Section 4.  The Pastoral Council serves in a planning, advisory, and evaluating capacity.  Decisions shall include long range planning for the parish and recommendations for parish programs and operations.  Specific decision-making and program implementation are the role of the Pastor and those staff members and commissions to whom those roles are delegated.

Section 5.  The Pastoral Council shall follow the parliamentary procedures of Robert’s Rules of Order in the conduct of the meetings.

ARTICLE III – MEMBERS

Section 1.  The Pastoral Council shall be composed of:

(1)  Ex-Officio members (non-voting):

(a) Pastor

(b) Parochial Vicar(s)
(c) Pastoral Associate(s), and
(2)   Twenty-three voting members including the President, Vice-President and Secretary.

(a) These members will come from the Parish at large and will be appointed to the Council  via the selection process outlined in Article IV herein.

(b) A member of the parish youth will be selected by the parish youth.

Section 2.  Each member of the Pastoral Council shall be a registered member of the parish and, except for the youth representative, shall be at least 18 years old.  Members must be active in parish life and ministries.

Section 3.  Each member of the Pastoral Council shall be entitled to one vote in all matters requiring a vote, except that Ex-Officio members shall be non-voting members of the Pastoral Council.

Section 4.  A full term for members shall be three years.  Members who serve a full three-year term may serve more then one term, but not consecutively.  The youth member shall serve a one-year term.

Section 5.  A Pastoral Council member who misses three consecutive Pastoral Council meetings without cause shall be considered to have resigned and shall be replaced.

Section 6.   Any member vacancy on the Pastoral Council shall be filled per Article IV, Section 3  or, if necessary, by an open solicitation to the Parish and selection by the Council.

ARTICLE IV -- SELECTION


Section 1.  Selection for members of the Pastoral Council shall be conducted annually during November.  The Council membership shall be organized in such a manner as to allow the replacement of 1/3 of the voting members on an annual basis.


Section 2.  The call for new members shall be published for the first two weeks of November in the Parish bulletin as well as on the Parish website.  Those who wish to serve will submit their names to the Pastor for consideration.  If there are insufficient volunteers to fill vacancies, a selection committee made up of Pastoral Council members will solicit volunteers from the Parish until all vacancies can be filled.


Section 3. If there are more volunteers than vacancies selection will be accomplished via lottery and any candidates not selected will be retained on an alternate list to fill vacancies that may occur during that year.


Section 4.  New members of the Council will commence their term the following January.

ARTICLE V – OFFICERS


Section 1.  The Officers of the Pastoral Council shall be the President, Vice-President, and Secretary.  All candidates for office must be members of the Pastoral Council at the time of nomination.  Staff members of the parish are not eligible for elected office.  To assist the Officers, a Parliamentarian may be appointed. The Parliamentarian must be a member of the Pastoral Council at the time of appointment.


Section 2.  Officers shall be elected annually at the January meeting of the Pastoral Council and can serve up to three terms.  Term of Officers shall be January 1st to January 31st of the following year.  This shall facilitate an appropriate transition.  Officers in their third year on the Pastoral Council shall therefore have their initial term extended by one month.

ARTICLE VI—DUTIES OF OFFICERS 

Section 1.  The President shall preside at all meetings of the Pastoral Council and carry out the business set forth in the agenda for the meeting.  The President shall make available to all members the agenda of any Pastoral Council or Executive Committee meeting no later than five calendar days prior to the said meeting.  The President shall chair the Executive Committee, represent the Pastoral Council in conferences with the Pastor, and be the representative of the Pastoral Council to the Diocese of Orlando Chancery in matters pertaining to Pastoral Council functions. 

Section 2.  The Vice-President shall preside at the meetings of the Pastoral Council when the President is absent and be prepared to fill the office of President in the event the office is vacated during the year.  The Vice-President shall carry out all other duties assigned by the President.

Section 3.  The Secretary shall keep the minutes of all Pastoral Council meetings and all Executive Committee meetings.  Minutes of Pastoral Council meetings are to be published within two weeks of such meetings whenever possible and made available to members and parishioners via the parish website.  The Council Secretary shall be the custodian of all files and correspondence addressed to or originating from the Pastoral Council.  These files shall constitute the official archives of the Pastoral Council and shall be transferred to the successor.

ARTICLE VII – MEETINGS

Section 1.  The regular meeting of the Pastoral Council shall be held on the fourth Thursday of each month, except that no meeting shall be held in July, August, November, or December (the Pastoral Council shall be active all year).  The Executive Committee shall determine the time, place, and agenda of the meeting and change the scheduled meeting date if required to avoid conflicts with other parish activities.

Section 2.  Special meetings may be called by the Pastor, the Executive Committee, or by a majority of the Pastoral Council members.  A minimum of 48 hours is required between the call for and the convening of a special meeting.

Section 3.  A quorum, consisting of 60% of the voting members of the Pastoral Council shall be required to conduct a meeting.  In the absence of a quorum, the President may recess the meeting and reconvene it at such time that may ensure the presence of a quorum.  In the absence of the Pastor or appropriate clergy, the President may table vital issues on the agenda for future action with the clergy present.

Section 4.  All motions, other than amendments to this constitution (or by-laws), presented for ballot shall be approved by simple majority of members present. 

Section 5.  All meetings of the Pastoral Council shall be open to any member of the parish.

Section 6.  Notice of all regular meetings of the Pastoral Council shall be published in the parish bulletin the Sunday prior to the meeting to provide for attendance by members of the parish community.

ARTICLE VIII – COMMITTEES

Section 1.  Recognizing the great responsibilities in administering the parish community, the Pastoral Council shall initiate and sustain the following committees as consultative and advisory bodies to the Pastor:

Executive Committee

Parish Unity

Evangelization  (Internal / External)

Social Action

Strategic Planning

Parish Communications

Members of the Pastoral Council shall actively participate in one or more of the committees cited above.


Section 2.  The Executive Committee shall consist of the Pastor, the Pastoral Council President, the Pastoral Council Vice-President, the Pastoral Council Secretary, and at the option of the Pastor, one member appointed by the Pastor from the remaining Pastoral Council members.  The Executive Committee shall act on matters of detail arising between regularly scheduled meetings of the Pastoral Council, but not on matters of policy.  Such action shall be subject to review and approval of the Pastoral Council.  The committee shall also be responsible for the preparation and promulgation of the agenda for meetings of the Pastoral Council.  It shall meet on call of the President upon 24-hour notice to take or direct action in any other areas not specifically designated by the Constitution.

Section 3.   The Parish Unity Committee shall seek Parish Unity so that we may remain strong and united through the word of God. The committee will:

1) Foster volunteerism, and encourage people in our parish to organize & participate in activities that reach across boundaries and bring the community together. 

2) Develop a "Welcome Plan" to provide an enhanced sense of community to help newcomers with their spiritual & human needs. 

3) Encourage diverse ethnic communities to work together on joint projects and initiatives.

4) Create common events through the Eucharist and the celebration of the mass that enable parish intervention. 

5) Encourage forward thinking to find ways to unify our Parish.


Section 4.  The Evangelization Committee  (Internal / External) shall be responsible for teaching, development, and enrichment of the Catholic Faith both inside and outside of the parish. 

1) The activities within the parish will include the use of existing organization and functions to promote the development of the Catholic Faith among existing and new parishioners. Such functions as bible study, RCIA, guest lecturers, and other faith formation activities will be utilized in conjunction with existing parish organizations such as K of C, CCW, and Youth Ministry to enhance the faith within the parish.

2) Activities for promoting the Catholic Faith outside of the parish would be based on participation in local community social and religious organizations. This participation would involve cooperating with organizations comprised of members from other religions to promote common social and moral issues. Spreading of the Catholic Faith would occur primarily through communication and good example “using words only when necessary”. 

Section 5.  The Social Action Committee (SAC) shall be responsible for all aspects of service to the general community.  They will 

1) Initiate and support such as programs to alleviate social, financial, legal, or medical needs of the poor, sick, and aged. 

2) Promote Justice and Peace programs and ministry to the alienated within the Parish. 

3) Encourage cooperation with other agencies and Churches to promote Peace and Social Justice issues within the larger community.


Section 6.  The Strategic Planning Committee shall be responsible for long term planning of Parish needs.  They will work with the various committees of the Parish Council as well as other groups and ministries within the Parish to develop and maintain a strategic plan with at least a ten year horizon for the physical and fiscal needs of the St Francis of Assisi community.

Section 7.  The Parish Communications Committee shall be responsible for establishing communications within the Parish to include but not limited to the following.  The committee will coordinate with the other Pastoral Committees to insure that information reaches as many Parish members as possible.

1) Parish newsletter - Responsible for the publication of the quarterly newsletter through input provided by the various ministries, the pastors, and staff.

2) Parish website - Responsible for the keeping the website up to date by input provided by the pastor, the various ministries, staff and other sources; keeping the information fresh and adding new features to enhance the website. 

3) Parish email list - Responsible for keeping the Parish email list up to date.

4) Parish bulletins - Assist the office staff as needed.

5) Parish news releases - Keep up to date list of news outlets to send news releases concerning activities going on in the Parish.

6) Coordinate with the other Pastoral Committees
ARTICLE IX – AMENDMENTS


Section 1.  This Constitution may be amended by approval of two-thirds of the membership of the Pastoral Council present.


Section 2.  Amendments to this Constitution may be proposed in writing by any member of the parish.


Section 3.  Amendments shall be presented to Pastoral Council members in writing from the Executive Committee at least one month prior to the date when Pastoral Council action on such amendments is scheduled.
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