2008-09 MINISTRY PLANNING TEMPLATE

Saint Thomas the Apostle Parish 

Long-range Planning Process

The Pastoral Council has completed our Parish Strategic Intent MAP for the next five years. Based on this MAP and attention to concerns expressed in the Parish Survey, each commission and ministry is now asked to develop a one-year plan. This simple, five-step template will guide you and those associated with you in your ministry through this process.   

What You Will Need

You will need a space and a time to assemble your ministry group or ministry leadership team.  It might be at one of your regular gatherings.  You will need a mark board or flip chart or chalk board.  For each person present you will need a copy of the Parish Strategic Intent MAP and a copy of the List of Thematic Concerns drawn from the recent parish survey.  Copies are available from the parish office.  Call Joyce at 459-4662 ext 200.
STEP ONE:

Study the Parish Strategic Intent MAP

· Assemble your ministry leadership team or the entire group.  Pass out a copy of the MAP for each person to have before him/her. Ask each person present to study the MAP.

· Discuss the MAP to make sure everyone is comfortable and knows how to read it. Pay particular attention to the Critical Success Factors which are the priority areas of concern for our parish. 

· If you feel you need additional support, a Pastoral Council member would be happy to be present with you to help you understand the information on the MAP and to walk you though this process.  Simply leave the request with John Graveline at the parish office 459’4662 ext 203.

STEP TWO:

Review Thematic Concerns Gathered from the Parish Survey

The pastoral council and parish staff reviewed the input from the parish survey and compiled a List of Thematic Concerns to help focus your attention on concerns expressed by our fellow parishioners.  Pass out the list and read it through.  Identify the comments/concerns that might in some way have something to say about your ministry and how you go about doing it or carrying it out.  Write  down these concerns below.

If your team would like additional input about these concerns, feel free to review

the actual survey responses on our parish website: www.sthomasapostle.catholicweb.com.

STEP THREE:

Connecting Your Ministry to the Critical Success Factors on the MAP

Locate and look over again the seven Critical Success Factors on the MAP.  Discuss which of these are relevant to your ministry and therefore tie your ministry to the mission and vision of Saint Thomas Parish.  Write them down below.

STEP FOUR:

Brainstorm Ideas

· Spend some time brainstorming ideas on how, in your ministry, your can address and/or resolve the concerns you identified as relevant to your ministry (Step #2). You may find that you are already doing exactly the right things and simply want to maintain the quality of your effort. Or, you may want to stop doing some things and initiate new activities to better support the needs expressed.

· Jot down your ideas on a markerboard, flip chart or sheet of paper as you brainstorm.

STEP FIVE:

Develop One or Two Goals for Your Ministry for 2008-09

· Come to an agreement within your team on one or two (maximum) goals for your ministry and describe how you will accomplish them in the upcoming year.

· Write your goals and the activities you hope to carry out to achieve them.

Staff, Commission or Ministry Name:  __________________________  Date:____________

Members involved in planning:  _________________________________________________
GOALS:  1._______________________________________________________________________


        _______________________________________________________________________.


       2._______________________________________________________________________


        _______________________________________________________________________.

ACTIVITIES TO ACHIEVE GOAL(S):
IMPORTANT!  Send your completed plan to Joyce Moore in our parish office.

Send it in paper or electronic version (jmoore@stthomasgr.org) no later than October 31. The Pastoral Council will gather and compile all staff, ministry and commission plans, along with our Strategic Intent MAP, into a our parish long-range planning binder for 2008-09. 
