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Appendix E
Memo

Date:
11/25/2008

To:
All St. Matthew Employees and Ministry Leaders

Cc:
Rev. Msgr. John J. McSweeney

From:
 Jane E. Balbirnie, Chief Financial Officer

RE:
 Reimbursement for Ministry Expenditures

In an effort to reduce expenses and to be sensitive to the challenging economic environment of our parishioners and our community at large, St. Matthew Catholic Church has adopted an attitude of “conscious frugality” in our everyday operations.   I would ask the ministry leaders of St. Matthew to also adopt this attitude.  We can all participate and contribute, as we renew our commitment to serve as good stewards of the sacrificial gifts of our parishioners.  Whether in the use of office supplies or in the commitment of parish funds in the ministries you lead, I encourage you to stretch the sacrificial giving of our parishioners during these difficult economic times.
In that regard, we are asking that meetings of your ministries not be accompanied by refreshments or nonessential expenses for which you are requesting reimbursement.  Exceptions to this policy should be rare and must be presented to the Business Office for advance approval.  Additionally, any decisions to commit the funds of the parish in excess of $500 must also be submitted to the Business Office for approval prior to committing such funds.  Expenditures presented without the necessary prior approval will not be paid.
I am confident that together we can be sensitive to our parishioners and good stewards of the funds entrusted to us.  Should you have any questions about this policy change, please contact me at (704) 543-7677 ext. 1046.
Thank you in advance for your cooperation in this very important endeavor and God bless the work of your St. Matthew ministry.
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