St. Michael’s Church

Finance Council

Zyrd Parish Center






7:00 PM

Meeting Room #2






September 9, 2009

MINUTES

Present: 
Fr. Larry VanDamme, Anne Marie Case, John Dehlin, Fred Taccolini, Pat Jennings, Scott Cambensy, and Gail Anthony

Excused: 
Ken Czapski, Catherine Hardenbergh and Kim Rotundo

At 7:03 PM, Fred called the meeting to order.  Fr. Larry led the members in an opening prayer. 

August 17, 2009 Meeting Minutes – The minutes were accepted as presented.  

Additions to the Agenda:

A. Stewardship

B. Pastoral Council Coffee

C. Finance Governance Report

D. Office Chairs

E. Renovation Project

F. Drainage Issue

G. Thank you Letters

H. Coffee Social

Personnel Committee – No report.

Building and Grounds Committee:

A. Chairs, Renovation and Drainage - Father Larry told the Council that he purchased five chairs.  Three for Fr. Ben’s office and two for his office.  He asked the Altar Society if they would pay for them and they agreed.  He negotiated a price of $299 for each chair with Shunk Furniture.  Elaine Fassbender will stop in on Friday and choose fabric for the chairs.  The chairs should arrive in four to six weeks.
B. Scott talked about the renovation of the basement; adding a wall downstairs, not calling it a bedroom.  He said Jim would be doing the work and the cost is minimal.  He also talked about the concrete outside the north door in the Gathering Space.  It is not draining properly and Ken Czapski is going to contact Menze Construction to see if there is a warranty on the concrete.  Scott also mentioned a potential sewer pipe issue.  He will contact the contractor to come back and repair the leak. 

Financial Reports:
A. Budget vs. Actual Report – August 2009.  John explained that because the September meeting was held earlier than normal, one of the accounts have not been reconciled.  John explained the following items:  The School Subsidy for July had not been paid in August and Property Liability Insurance is paid twice a year.  John will look into why Clergy Retirement is so high and will report back to the council next month.  Anne Marie asked if the balance as of 6/30 is reflected in the CCM income statement.  John acknowledged it was and that we have not received our last installment from the Diocese yet.  Also, the second collection of NMU opening weekend is in Mass Collections and it should be moved to Donations.
B. Fiscal Year Spending
a. Zyrd Fund - Expenses were taken out in the 08-09 year.  Anne Marie explained past practice regarding use of this fund.  It was decided to continue to designate 5% of the total of principle and earnings for repair or capital expenses. Anne Marie will look for documentation of this practice.  The amount that can be used for this is determined at the end of the fiscal year. 
b. Memorial Fund – The report listed ten items totaling $9,806.58.  Memorial Fund expenses were discussed. A clarification of the practices regarding this fund was discussed. It was decided that a committee would be formed to decide how and when the funds would be used.   

C. End of the year Capital Campaign - The listing of parishioner’s pledges for the capital campaign and collection of such was discussed.  There are only $70,952 to be collected on the $1 million pledged. 

D. Repayment of the Memorial Fund- $10,000 borrowed at the end of last year to cover general expenses was brought up.  A plan to repay the fund was discussed. Being unsure of any additional funds being available at this point, the Committee decided to keep it on the agenda each month so it will not be forgotten.  
Other Business:

A. UPCSA- Anne Marie distributed a list of Trail Bosses for each Finance Council member to call and follow up on Fr. Larry’s letter to ask if they would be a trail boss.  Please return to Anne Marie by Wednesday, September 16th.  Sally Luft has agreed to co chair the UPCSA with Anne Marie.

· Stewardship Committee wants the parish tithe talked about during one of the weekend masses.  Three weekend talks were discussed with Fr. Larry. Fred agreed to follow up with the Committee. 

· Fred, Anne Marie, and Pat agreed to do the “State of the Finance” talk on the weekend of Sept 26 and 27.  Anne Marie will ask Kim to participate also.
B. Scrip Sale Proposal - Fr. Larry discussed the Scrip Sale Proposal with Mara Davenport.  The concern is finding enough people to schedule to sell Scrip in the parish office. Fr. Larry did not want to burden the parish staff with the operation of the sale of Scrip.  He suggests a form to pick up before mass and have it prepared during Mass.  Anne Marie offered to contact Mara to set up a committee.  Fr. Larry gave his blessing to the project.  One Scrip Program to support the school and then the church beyond what the school expects to earn.  
C. Use Policy for Building and Equipment – Tables and chairs and gym rental was discussed.  It was decided that tables and chairs would no longer be allowed to be taken from the church.  No offsite borrowing of St. Michael Parish equipment.  Anne Marie will write a short paragraph to insert in the bulletin.
D. Fall Leadership –The letter will be going out on the 9th of September.  All Committee members are encouraged to attend Sept. 28th at 7:00 P.M.
E. 2009-2010 Meeting Schedule – The Finance Council will not meet in December, March and July.  Council meetings will always meet the second Monday of the month.
F. Coffee Social – The Finance Council along with the Pastoral Council will be responsible for the Social after masses the weekend of January 2nd and 3rd.  Members were asked to put it on their calendars and volunteer to bring something.
G. 2009 Parish Financial Governance Report was presented by Fr. Larry then signed by the Committee members and will be submitted by Fr. Larry.

H. Thank you Letters - Fr. Larry presented his idea regarding thank you letters to all those people donating money in the form of checks.  Thank you letters will be sent out twice a month.  It generates good will and establishes relationships with those otherwise anonymous attendees.  It also serves as a tax document. The Committee supported it unanimously.

Future Agenda Items 
At 8:50 Anne Marie motioned and Pat seconded that we go into executive session.

At 9:21 Anne Marie motioned and Pat seconded that we come out of executive session.

The meeting adjourned at 9:22 PM.
Next Meeting – October 12, 2009, 7 PM
Respectfully submitted,

Gail Anthony

Finance Council Secretary

