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MINUTES

Present: 
Fr. Larry VanDamme, Anne Marie Case, John Dehlin, Catherine Hardenbergh, Fred Taccolini, Pat Jennings, Scott Cambensy, Gail Anthony, and Kim Rotundo

Excused: 
Ken Czapski 

At 7:03 PM, Anne Marie called the meeting to order.  Fr. Larry led the members in an opening prayer. 

Welcome – Fr. Larry was welcomed to the parish and finance council by members of the council.

June, 2009 Meeting Minutes – The minutes were accepted as presented.  

Additions to the Agenda:

A. Guest – Helen McCormick: Room at the Inn

B. Policy on use of parish tables and chairs 
C. Financial reporting in bulletin
D. Requests for assistance 
E. Use of basement in rectory 
F. Special collection for Aaron Nowicki 
Guest Speaker – Helen McCormick, here representing the Room at the Inn.  This year’s budget is about $38,000.  This is an increase from $32,000 last year.  The difference is for a shower facility at the warming center.  Since Christmas the donations have gone way down.  They currently have only $1,500 in their account.  With a concern that tithing money may not be available, they were hoping St. Michaels would hold a special collection in September or October.  Anne Marie told Helen we’ve budgeted tithing again for the up-coming year.  Helen indicated that if the tithing will be available again this year, she does not see a need for a special collection from St. Michaels.  She will be asking the other participating parishes to hold a special collection.
Election of Officers – The following were elected as officers for the 2009-10 year:

Chair:  

Fred Taccolini

Vice-Chair:
Anne Marie Case

Secretary:
Gail Anthony

Personnel Committee – No report.

Building and Grounds Committee 
A. Modification to a closet/wall in the rectory – Across from Fr. Ben’s office is a small closet.  Fr. Larry and Fr. Ben thought it might be nice to take the framework off the doors and remove the items in there to make room for the small table and chairs currently in Fr. Ben’s office.  Scott will contact Ken Czapski to take a look at the space.

B. Use of basement in rectory – Fr. Larry would like to look at eventually pulling the bar, refrigerator, and stove out of that space and making a guest room for seminarians or others connected to the parish or parish activities.  Scott indicated that it may not be a legal bedroom due to lack of egress from the space, but it’s something that could be looked at.  The building and grounds committee will discuss this and look at options.  Scott requested that the building and grounds committee take a tour of the space.  Scott will work with Fr. Larry to schedule the tour.

C. Furniture for Fr. Ben’s office – Fr. Ben and Fr. Larry purchased two bookshelves for the space for $75 each.  Fr. Ben could use some swivel chairs.  Pat indicated he might have a chair at home.  He will look and bring it on Sunday.  Possibilities for funding for chairs, if needed, would be the altar society or the memorial fund.

Financial Reports:
A. End of the Year Parish Report – Operations.  Balance sheets for the end of the fiscal year and July were reviewed.  Anne Marie pointed out that the income statement shows we are $6,400 in deficit.  However, that does not include the $10,000 borrowed from the memorial fund, so in reality, we are $16,000 in deficit.  When the annual report is done, that deficit needs to be clearly explained.

B. End of the Year Zyrd Withdrawals – Next month John will provide a list of expenditures out of that fund over the past year.

C. End of the Year Capital Campaign – Next month John will provide us with a summary of how many people have paid off their commitment and how much is still owed.

D. End of the Year Memorial Fund – We will need to determine how to pay back the $10,000 borrowed from the Memorial Fund.  This item should stay on the agenda as a reminder of that.

E. Budget vs Actual Report – July 2009.  This report was reviewed and discussed briefly.  Fr. Larry pointed out that the associate pastor continuing education budget is double of what it should be.  He also pointed out that the diocese has indicated that priests should be given $500 for support group expense.  He thought much of that was paid under mileage in the past.  He requested a new line item for the support group expense, taking that amount out of the mileage expense.  John will create two new lines, one for the pastor and one for the associate pastor, for support group expense.  Fr. Larry indicated that each pastor and associate pastor is entitled $150 per year for their physical exam.  John will create two new lines for this item as well.

Other Business:

A. Financial council roster review – Anne Marie distributed the roster and asked that everyone review the roster and let her know if there are any changes that need to be made.  Anne Marie will update the officers.  Gail has agreed to start her first full term this year, so her term will be up in 2012.

B. UPCSA – Judy Boyle is unable to chair the campaign this year.  Anne Marie contacted Sally Luft and she has some questions that she would like answered before she can make a decision or not to chair.  Anne Marie and Fr. Larry will meet with Sally to discuss UPCSA and address her questions.  Anne Marie will also put a notice on the website in regards to UPCSA.

C. Use Policy for Building and Equipment – Fr. Larry said that at a recent staff meeting the use policy was discussed or lack of.  It was suggested that a sub-committee was created to deal with a formal policy.  It was decided to table this issue until the next meeting.

D. Assistance for Gas, Money, Rent etc. – Fr. Larry expressed concern in regards to the amount of people that have been coming to the parish to request gas cards, food cards, etc.  Folks not necessarily actually needing funds.  He will meet with St. Vincent de Paul folks.  He spoke of this so that the council would be informed about what he, Fr. Ben and the staff are dealing with.  

E. Scrip Sale Proposal – Fr. Larry is very open to the proposal that Maura Davenport presented at the last meeting.  He will call Maura and set up a meeting for them to discuss the details.

F. CCM – Fr. Larry explained that a goal of his would be to have CCM self sustaining.  This would mean contacting alumni of NMU, parents of NMU students (which we currently do) and establishing a list of folks that would be called “Friends of NMU”.  

G. Special Collection for Aaron – Fr. Larry had found out in a conversation with Tim Thomas of the diocese and it is not permissible to have parishioners give in a special collection for a seminarian and have it included in the annual giving statement.   Fr. Larry would like the money to be just an in and out in the parish financial records.

At 9:20 Fr. Larry motioned and Gail seconded that we go into Executive session.

At 9:50 Pat motioned and Gail seconded that we come out of executive session.

The meeting adjourned at 9:52 PM.
Next Meeting –  September 9, 2009 
Respectfully submitted,

Kim Rotundo

Finance Council Secretary


