

St. Michael Parish Pastoral Council Meeting Minutes

Monday, June 1, 2009
7:00 p.m.

Meeting in the Zyrd Parish Center

Present:  Msgr. Jed Patrick, Marla Dehlin, Lisa Eleby, Pam Erickson, Jim Gadzinski, Harvey Gagnon, Tim Glover, Catherine Hardenbergh, Joy Niemi, Mike Rotundo, Georgia Tillotson
Absent/Excused:  Bob Lambert, Mary Kay Barnes
Guest:  Anne Marie Case
1. Opening Prayer:  Msgr. Jed led us in Benediction in the Chapel.
2. Meeting was called to order by Pam Erickson
3. Welcome to new members:  Joy Niemi, Mike Rotundo, Mary Kay Barnes.  A thank you was extended to retiring members:  Marla Dehlin, Lisa Eleby, Rod Vivian (his term was cut short as he is moving), and Mark Holiday

4. Approval of Agenda:  Approved by consensus.
5. Approval of Minutes:  Approved by consensus.  It was noted that the electronic distribution of the meeting minutes is working quite well.  
6. Focus Report:  Anne Marie Case updated the council on the next fiscal year’s budget.  A budget will be sent to the Finance Council for their approval at their June meeting.   This next fiscal year’s budget was based on the church budget from 2007-08.  The budget for the coming fiscal year is very lean.  The church staff will have a pay freeze, and cuts are being made wherever feasible.  Meeting the school subsidy is a concern, and we may adopt a pilot program that is currently in use at St. Louis the King that would involve increased scrip sales (Pam Erickson will report on this later in the meeting).  A summary of the budget will be included on the annual report.  It was suggested that it might be best to include the budget in the church bulletin prior to the annual report
7. Correspondence:  None.
8. Public Comment:  None.
9. Action Items:
A.  Retirement Update:  Plans for Msgr. Jed’s retirement have been made.  A prayer service with a short homily will be held prior to the reception in Dunleavy Hall.   The Parish Council will help with the set up and clean up, etc. for the reception.  Msgr. Jed will be purchasing snacks.  Parishioners will be bringing bars and cookies for the event. Over 500 people are expected to attend the reception.  
B. Coffee Socials:  On July 11-12, the Parish Council will host coffee socials to welcome our new priests and seminarian.    
10. New Business:
A.  Scrip Program:  Pam Erickson discussed the scrip pilot program at St. Louis the King Parish in Harvey.  Starting on July 1, 2009, there will be a profit goal for each parish.  When the goal of scrip sales is met, anything over the goal will be equally divided between the Catholic schools and St. Michael’s.  To facilitate this process, it would be ideal to have a parish committee to help with this.  More sellers may be needed.  Pat Lawry is our parish coordinator at this time.  It was suggested that we might use scrip forms to pre-order the scrip for the next week.  The parish scrip coordinator and a parish committee would help roll out this program.  Parishioners would get a computerized report of their scrip use.  Chair Jim Gadzinski will talk with Pat Lawry.  Marla Dehlin suggested that an informational coffee social might be helpful.  
B. Binder exchange was done

C. Pastoral Council Roster update was done

D. New Pastors Potluck: This event is planned for June 22nd at 6 p.m. An evening prayer service will be followed by the potluck supper.  Staff, committee members, and council members will be invited.  RSVPs are to be made to the church office.   
11. Pastoral Council Task Group Reports:
A. Hospitality:  Lisa Eleby is completing her term on the council.  Her responsibilities have included finding greeters for penance services, planning coffee socials, and organizing the church parish picnic.  
B. Listening/Planning: nothing
C. Special Events: nothing

D. Selection/Orientation:  nothing
E. It was noted that these committees were established several years ago, and the council may consider reorganizing the committees in the coming year.  

12. Comments/Discussion/New Business:

A. Pastoral Minister Comments:   Cat Hardenbergh suggested that the parish have a social committee.  It would be for planning fun, social activities.  Cat would like recommendations for people who might possibly want to serve on this new committee.

B.  Catholic Campus Ministry Comments:  no comments.   It was noted that Anne Dehring will no longer have the liturgy duties and this may become part of Cat’s job.     

13.  Pastoral Council Comments: none.

14.  Committee reports:  no comments.

15.  Next Meeting:  August 24, 2009.  Pam Erickson suggested that we have a school representative give a report at the August meeting. 
16. Adjournment and Closing Prayer:   Msgr. Jed led us in the closing prayer.  Adjourned at 8:40 p.m.
Minutes submitted by Georgia Tillotson

